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We've Rebranded:

Official Name Change: After 108 years, we
changed our name from Connecticut Junior
Republic to the more recognized CJR.

. CJR President & CEO Dan Rezende, LCSW, pictured
New Logo. In the form Of a dragonﬂy’ our new Iogo with Commissioner Vanessa Dorantes, LMSW, of the

reflects the encouragement, tools, and resources CJR Department of Children and Families; Ann R. Smith,
. C. . JD, MBA, from AFCAMP Advocacy for Children,; and

provides to promote positive change in a safe, warm Abby Anderson from Justice Walk at the CIR

environment. The dragonfly has long been a symbol Waterbury Campus Kick off event

of happiness, new beginnings, and change, and

demonstrates how CJR provides individuals and

families with opportunities for transformation. wJI N
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New Tagline: Nurturing Change. Creating Possibilities — = i EOMMUN.T\
is an external expression of our purpose, succinctly Gary A. Roberge, Executive
. . Director, Judicial Branch-Court
articulating who we are and what we do. Support Services Division
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New Mission Statement: We chose our words carefully to >

maintain our long-standing legacy, to reiterate our goal to
serve, and to capture more explicitly the outcomes we
seek to achieve.

At CJR, we believe every young person should have the
opportunity to thrive; our mission is to provide the

necessary therapeutic treatment, education, and support Katie Pelletier, LPC, Wellness Center
. . .. Clinic Director and Jen Grant, LCSW,
for young people and their families to promote positive Director of Behavioral Health

change and transform lives.

Pillars — We clearly articulated the four “pillars”
or service areas we offer — Education, Residential,
Wellness, and Community — so that people are
better informed and increasingly engaged with
the full scope of services CJR provides.

Dr. Parvez, CJR’s Medical Director; REGIONS
Clinicians Yolanda Lee, LMSW, and Melissa Griswold,
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C J R /C J R /C J R /C J R LCSW; Ana Flamengo, MPA, Director of Community

Programs; and Larry OBrian, JB-CSSD Ombudsman

RESIDENTIAL WELLNESS COMMUNITY



CJR’s 2023 Scholarship

Award Dinner:

24 CIR Youth

Received Scholarships!
All funds contribute directly to their
school expenses and laptops

$48,000

In Scholarship

Funds Awarded!
Thank you to all who
donated so generously!!!

Colleges/Programs
Award Recipients Are Enrolled in:

Academy of Medical Training
Clemson University
Cosmetology School

Curry College
Florida Memorial University
Husson University
Naugatuck Valley Community College
Nichols College
Northwest Community College
Porter and Chester Institute
Post University
Southern Connecticut State University
University of Connecticut
University of Bridgeport
University of Hartford
University of New Haven
University of Rhode Island or Military

Kamari H at the 2023 CJR
Scholarship Dinner

Top Row: CJR Board member Kate Honan and her
husband Bill; President of the Litchfield Aid Carol Bramley,

and Board Member John Boyd

Bottom Row. Board Member Bob Petricone, Colette Boyd,
Board Member Kevin Taylor and his wife Kathy

Jordan R at the 2023 CJIR
Scholarship Dinner



LYNC Torrington’s CDCS
Data Quality Audit Results
Showed that at /east

902%

of data reviewed this quarter was entered

into the CDCS accurately and timely

This is the Torrington LYNC Team'’s 2nd

Consecutive Level 1 CDCS Data Quality Rating.

This accomplishment requires great

“organization, dedication, and communication.”

Congratulations!
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CERTIFICATE OF RECOGNITION
THIS CERTIFICATE HAS BEEN AWARDED TO

CT Junior Republic
Torrington LYNC

FOR ACHIEVING
LEVEL 1 - THE HIGHEST CDCS DATA QUALITY RATING
ON4/3/2023

My g Mot —

GARY A. ROBERGE
EXECUTIVE DIRECTOR
JUDICIAL BRANCH - COURT SUPPORT SERVICES DIVISION

| |
| |
| z
z |
P z
A |

LR DFCDFCDFC~DFC—DFC~DFC—DFC~D*.

CJR served clients in all 8 of Connecticut’s

counties, representing 101 out of 169
Connecticut’s distinct towns

159 Increase

From FY 21-22, CJR increased the
number of clinical sessions
documented in the ECR by 15%

Activities provided included:
+ Individual Sessions
+ Family Sessions
» Case Management
» Group Sessions
+ Clinical Assessments
* Psychiatric Initial Assessments

» Psychiatric Review Assessments

IN TOTAL,

27,662

clinical sessions were
documented in the ECR

A Snapshot of Our Outputs

CIR’s PQI Department helps measure the impact our programs have
on the individuals, families, and communities we serve.

Our data-driven approach allows CIR to grow and change in response to the needs of our
community. We use this intelligence to measure and assess program performance, to
identify and evaluate trends, and to ensure compliance with and fidelity to program models.



CIR Clients Served:

Overall, CIR served 2,084 clients in FY 22-23; this is a 25%e increase when compared to
FY 21-22's 1,664 clients served. Of these 2,084 clients, 1,179 or 57% were Black,

Indigenous, People of Color (BIPOC).
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Feedback From Clients and
Families Served

o ) "Our counselor really cares, is
"Jordin is an outstanding super patient, and I feel really
therapist; I wish I had listens to all of our concerns
br ought my other child and questions, ”

to her when he was

younger. She has had a

life-changing impact on . "I learned different things I can

our family relationships. do to help my child and that I
do not have to do it alone.”



CIJR Clients Served FY 22-23 By Ethnicity and Race
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A Snapshot of Our Outcomes

Positive Course of Treatment

PCOT by Pillar

1000 -
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CIR programs had an 80% or
higher Positive Course of 700 - 404
Treatment (PCOT) Rate in FY 22-23
600 -
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* LYNC M/W « TOP Waterbury
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OF ALL CIR CLIENTS
SERVED IN FY 22-23
HAD A PCOT

m # Discharged ®=# PCOT

MST-FIT Therapist Ketsia Destra, LCSW, Director of
Community Programs, Ana Flamengo, MPA, and PQI
Project Coordinator Kailey Baker at CIR’s Waterbury
Rebranding Kick-off event



MST Danbury and Torrington
Program Implementation Review (PIR)

Summary of Strengths:

"CJR has remained committed to staff retention through
continued acknowledgement of their staff members’ hard
work. The [organization] continues to be creative in
identifying ways to recognize their staff.”

The MST Supervisor (Alexandra Favale):

« "Has more than 19 years of experience in the MST mode/

» Continues to be a board member in the Danbury JRB

« Continues to attend the Danbury Collaborative, and has strong
collaborative relationships with other community providers

« Is an active participant at the Northwest Collaborative and LIST
meeting every month in order to ensure awareness of the program
within the community, and to collaborate with other agencies in the
Torrington area.”

"The Danbury team was able to increase
the Therapist Adherence Measure-Revised
(TAM-R) adherence score from .54 to .70.”

"The Torrington team’s Ultimate
and Instrumental outcomes are
above the target value.”

N

MST Supervisor Alex Favale, LMSW ,and Scholarship
Recipient Hillary D at the 2023 CJR Scholarship Dinner



MST Danbury and Torrington
PIR Outcomes Continued:

12/1/22-6/30/23:

Program Data Target Rate Danbury Torrington
Overall Average Adherence Score .61 75 75

% Percent of cases completing o 100% o
course of treatment 85% (4/4) 100% (6/6)
% Percent discharged prematurely | .,
due to lack of engagement (less gg{g;tisﬂztdyet 0% (0/4) 0% (0/6)
than 90 days)
% Percent of youth with no new 100%
arrests during treatment for drug 80% 4/ 4)0 83%(5/6)
related offenses
% Percent of youth completely
abstinent of substance abuse for 80% 50% (2/4) | 83%(5/6)
the last 30 days of treatment
% Percent of youth (from those
with documented use history), 0 0 0
demonstrating clear reduction of 80% >0% (2/4) | 100%(6/6)
substance abuse
% Percent of youth with no new 100%
arrests during treatment for drug 80% 4/ 4)0 100%(6/6)

related offenses

"The Torrington team’s substance abuse outcomes

are above the local target value; 100% reduction
and 86% for the last 30 days of treatment.”

GREAT JOB, MST!




Quality of Life Improvement

One of the most important measures of the quality of work we do is client and family satisfaction
with CJR services. Using the Client Satisfaction Questionnaire 8(CSQ-8), CIR elicits feedback on
services received. This survey, offered in both English and Spanish, consists of 8 questions. CJR now
offers this survey in hard copy, via email, or via a link in the client's last session. CJR's benchmark is
that 80% of all answers be rated positively in all satisfaction categories. From April — June 2023, as

an organization, CJR programs not only met but exceeded this benchmark by as much as 23%b.
Overall, 413 CSQ responses were completed this quarter.

CLIENT SATISFACTION FOR ALL SERVICES
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I enjoy the counselors. I love their attitudes and
their personalities. They also have creative ways
of helping with dealing with issues/symptoms.

J)



CIR Office Locations

Danbury

4 George St.

Meriden

5 Sherman PI.

New London

400 Bayonet St.

Waterbury

80 Prospect St.

EDUCATION

Litchfield
Waterbury

s

WELLNESS

o Danbury
Litchfield
New Britain
Torrington

Waterbury

Litchfield

550 Goshen Rd.

New Britain

55 Winthrop St.

Torrington

168 South Main St.
52 Peck Rd.

Winchester/Winsted

131 Ashley Rd.
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Litchfield
Waterbury

Winchester

s

COMMUNITY

Danbury

Middletown / Meriden
New London
Torrington

Waterbury

Schools We Serve:

Ann Antolini

Bakerville Consolidated

East Hartford HS

New Hartford Elementary

NW Reg School District #7

Plainville HS

Plymouth/Terryville
Public Schools

Thomaston Public Schools

Torrington HS

The Gilbert School

WAMOGO Regional HS

Waterbury MS and HS




Program Acronyms

Behavioral
Health

WC
Wellness Centers for
Children and Families

WCAS
Wellness Center Adult
Services

WCWSP

Wellness Center
Waterbury

School Partnership

Cable
Academic and
Vocational
Education
Center
Programs

CAVEC L
Litchfield Day

CAVEC LR
Litchfield Residential

CAVEC W
REGIONS Residential

Community
Programs

CM
Credible Messengers
Program

LYNC

Linking Youth to
Natural Communities
Program

MDFT HYPE
Multi-Dimensional
Family Therapy
Helping Young People
Entering Recovery
Program

MST
Multi-Systemic
Therapy Program

MST-FIT
Multi-Systemic
Therapy-Family
Integrated Transitions
Program

SAFE

Success Always
Follows Education
Program

TOP
Teen Outreach
Program

WBLS
Work-Based Learning
Summer Program

Residential
Programs

AMIR

Adolescent Male
Intermediate
Residential Program

TRAC

Therapeutic Respite
and Assessment
Center Program

TEAM

TRAC Expansion for
Adolescent Males
Program

REGIONS

Re-entry, Goal
Oriented,
Individualized,
Opportunity to Nurture
Success Staff Secure
Program

REGIONS RM
Re-entry, Goal
Oriented,
Individualized,
Opportunity to Nurture
Success Reintegration
Mentoring Program

WTGH
Winchester
Therapeutic Group
Home Program




We would love to
hear from you

You can provide anonymous feedback on this
Quarterly Report via a brief survey available
here.

"I loved that the program was an in-home setting and enjoyed
working with the [staff], such caring people. I am thankful for CJR.”

\\ Nurturing Change.

/ @® Creating Possibilities.

WTGH Program Director Wilson Dias, LMSW, and
Waterbury Campus Administrative Assistant Denise Rado


https://www.surveymonkey.com/r/TV9YVHW

