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Multi-Systemic Therapy – Family 
Integrated Treatment (MST-FIT) 
Discharged 3 Clients in Quarter 1

A DEEPER DIVE: MST-FIT CHART REVIEW OUTCOMES 
Of MST-FIT clients discharged this quarter….

100%
have a Discharge 

Summary that was 
completed within 15 days 

of client discharge and 
which states specific 

recommendations and 
aftercare plans, if needed

Great job MST-FIT Team!

100% 100%
have accurate 

Discharge and Intake 
dates when compared 

to the CDCS 

have a Discharge Reason 
that is accurately reflected 

in their Discharge 
Summary when compared 

to the Contractor Data 
Collection System (CDCS)

OUTCOMES:

100%
had the knowledge, skills, 
resources and support to 

effectively manage 
reoccurring problems

100%

2 out of the 
3 Clients

• Made measurable progress on their 
treatment goals

• Engaged in treatment and accepted 
treatment recommendations

• Were successfully discharged from 
the program according to the 
program model

• Avoided further arrest from the 
beginning of the program for an 
offense committed during treatment

• Demonstrated changes in behavior/ 
systems contributing to referral 
problems

• Completed their full course of 
treatment

• Had a Positive Course of Treatment

• Improved their vocational/
educational experience, if                       
applicable

• Reduced or abstained from 
substance use, if applicable

• Made progress on the domains 
within their control

• Were living at home

of Clients:of Caregivers:



Winchester Therapeutic Group 
Home (WTGH) Outputs:

PNMI compliance requires a minimum 
PNMI rating of at least 74.5%. In a 
review conducted this quarter the 
WTGH exceeded this benchmark by 
11% with a PNMI rating of 83%!

CATEGORY RAW SCORE WEIGHTED SCORE

General Information 100% 5.0%

Authorization and Evaluation 
Documentation 83.3% 12.5%

Treatment Planning 90.9% 36.4%

Service Delivery and Progress 
Documentation 72.7% 29.1%

Total 85.3% 83.0%

Private Non-Medical 
Institution (PNMI) Case 
Record and Compliance 
Review Results:

CJR’s WTGH Program staff and clients
Cameron H and Brian S

WTGH Supervisor Ben 
Green and Emmanuel 
(Manny) Rijo-Pilier

The following chart shows the raw score earned and the weighted 
equivalent for PNMI Standards received in each category



Work-Based Learning Summer 
Program (WBLSP) Outcomes:

The WBLSP provides six weeks of programming for up to 60 at-risk boys and girls, ages 13-18, who 
have participated in CJR’s Waterbury SAFE Program or our school-based TOP Program, both of 
which focus on risk-reduction. The WBLSP supports the goals of these programs. To qualify for the 
program, each youth applies to work in one of four vocational components – culinary arts; video 
and media production; horticulture and landscaping; or entrepreneurial concepts. These 
components are designed to help youth develop career interests and practice skills that support 
success in academic and vocational studies and in future employment.

Youth and WBLSP Staff 
Marcus J. cooking Mac 
and Cheese

62%

64%

49%

60%

93%

88%

81%

92%

0% 20% 40% 60% 80% 100%

% Extremely likely, very likely, or likely
to consider education after high

school?

% Extremely likely, very likely, or likely
to research educational opportunities

after high school?

% Extremely likely, very likely, or likely
to apply for financial aid?

% Extremely likely, very likely, or likely
to attend an educational program

following high school?

Pre-Program Post-Program

“How  to be 
professional.”

“I  have people 
that support me.”

What did you learn 
that will continue 
to help you in life?

“How  to manage 
money.”

“How  to work 
together and 
solve problems.”

Video Production 
Students working 
on a project

Participants involved in the 2023 WBLSP were given two surveys regarding Education After High 
School - one pre-program and one post-program. The results can be found below:



Quality of Life Improvement
One of the most important measures of the quality of work we do is client and family satisfaction 
with CJR services. Using the Client Satisfaction Questionnaire 8(CSQ-8), CJR elicits feedback on 
services received. This survey, offered in both English and Spanish, consists of 8 questions. CJR 
now offers this survey in hard copy, via email, or via a link in the client's last session. CJR's 
benchmark is that 80% of all answers be rated positively in all satisfaction categories. CJR 
consistently exceeds the identified benchmark by anywhere from 6% to 20%.

CLIENT SATISFACTION FOR ALL SERVICES
Q1 FY 23-24
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Benchmark Line

The patience and non-judgement from my 
therapist was very helpful for me to become 
more comfortable talk ing to them compared to 
other therapists in other places..."



Winchester/Winsted

Schools we
Serve:

Ann Antolini
Bakerville Consolidated
East Hartford HS 
New Hartford Elementary
NW Reg School District #7 
Plainville HS
Plymouth/Terryville 

Public Schools
Thomaston Public Schools
Torrington HS
The Gilbert School
WAMOGO Regional HS  
Waterbury MS and HS

4 George St.

Danbury

550 Goshen Rd.

Litchfield

5 Sherman Pl.

Meriden

55 Winthrop St.

New Britain

400 Bayonet St.

New London

168 South Main St.
52 Peck Rd.

Torrington

80 Prospect St.

Waterbury

131 Ashley Rd.

CJR Office Locations

623 Highland St.

Wethersfield



Program Acronyms

CAVEC L
Litchfield Day

CAVEC LR
Litchfield Residential

CAVEC W
REGIONS Residential

Cable Academic 
and Vocational 
Education Center 
Programs

WC
Wellness Centers for 
Children and Families

WCAS
Wellness Center Adult 
Services

WC WSP
Wellness Center 
Waterbury
School Partnership

Behavioral
Health

CM
Credible Messengers 
Program

LYNC
Linking Youth to 
Natural Communities
Program

MDFT HYPE
Multi-Dimensional 
Family Therapy 
Helping Young People 
Entering Recovery 
Program

MST
Multi-Systemic 
Therapy Program

MST-FIT
Multi-Systemic 
Therapy-Family 
Integrated Transitions 
Program

SAFE
Success Always 
Follows Education 
Program

TOP
Teen Outreach 
Program

WBLS
Work-Based Learning 
Summer Program

Community
Programs

AMIR
Adolescent Male 
Intermediate Residential 
Program

CD TRAC
Community Diversion 
Therapeutic Respite and 
Assessment Center 
Program

RC TEAM
Respite Center TRAC 
Expansion for Adolescent 
Males Program

REGIONS
Re-entry, Goal Oriented, 
Individualized, Opportunity 
to Nurture Success Staff 
Secure Program

REGIONS RM
Re-entry, Goal Oriented, 
Individualized, Opportunity 
to Nurture Success 
Reintegration Mentoring 
Program

TLP
Transitional Living 
Program

WTGH
Winchester Therapeutic 
Group Home Program

Residential
Programs



We would love to 
hear from you 
You can provide anonymous feedback on this 
Quarterly Report via a brief survey available 
by clicking the photo below:

https://www.surveymonkey.com/r/TV9YVHW
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