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Program Acronyms

Behavioral
Health

WC
Wellness Centers for
Children and Families

WCAS
Wellness Center Adult
Services

WC WSP
Wellness Center
Waterbury

School Partnership

Cable Academic
and Vocational
Education Center
Programs

CAVEC L
Litchfield Day

CAVEC LR
Litchfield Residential

CAVEC W
REGIONS Residential

Cover photo: DEIB Committee
Members with Dan Rezende at CJR’s

Community
Programs

CM
Credible Messengers
Program

LYNC

Linking Youth to
Natural Communities
Program

MDFT HYPE
Multi-Dimensional
Family Therapy
Helping Young People
Entering Recovery
Program

MST
Multi-Systemic
Therapy Program

MST-FIT
Multi-Systemic
Therapy-Family
Integrated Transitions
Program

SAFE

Success Always
Follows Education
Program

TOP
Teen Outreach
Program

WBLS
Work-Based Learning
Summer Program

annual Cultural Luncheon

Residential
Programs

AMIR

Adolescent Male
Intermediate Residential
Program

CD TRAC

Community Diversion
Therapeutic Respite and
Assessment Center
Program

RC TEAM

Respite Center TRAC
Expansion for Adolescent
Males Program

REGIONS

Re-entry, Goal Oriented,
Individualized, Opportunity
to Nurture Success Staff
Secure Program

REGIONS RM

Re-entry, Goal Oriented,
Individualized, Opportunity
to Nurture Success
Reintegration Mentoring
Program

TLP
Transitional Living
Program

WTGH
Winchester Therapeutic
Group Home Program




CIR Office Locations

Danbury

4 George St.

Meriden

5 Sherman PI.

New London

400 Bayonet St.

Waterbury

80 Prospect St.

EDUCATION

Litchfield
Waterbury

s

WELLNESS

® Danbury
Litchfield
New Britain
Torrington

Waterbury

Litchfield

550 Goshen Rd.

New Britain

55 Winthrop St.

Torrington

51 Commercial Blvd. *
52 Peck Rd.

Winchester/Winsted

131 Ashley Rd.

4
o
RESIDENTIAL
Litchfield
Waterbury
Wethersfield

Winchester

s

COMMUNITY

Danbury

Middletown / Meriden
New London
Torrington

Waterbury

Wethersfield

623 Highland St.

Schools We Serve:

Ann Antolini

Bakerville Consolidated

East Hartford HS

New Hartford Elementary

NW Reg School District #7

Plainville HS

Plymouth/Terryville
Public Schools

Thomaston Public Schools

Torrington HS

The Gilbert School

WAMOGO Regional HS

Waterbury MS and HS



Spotlight on CJR Staff and Activities:

Genesis Otero, LCSW, a clinician in

CJR’s Wellness Center since 2019 was

awarded Staff Member of the Week by
Crosby High School in January. Genesis is

a clinician based in Crosby High School CJR'’s Transitional Living Program
with the Waterbury School’s Partnership Mentor, John Collins, was awarded
with CIR Employee of the Month in March, presented

by Program Director Devone Monts

MST Danbury/Torrington and

Waterbury Programs’ staff create CIR Board Members and Staff participate in
trail mix as a team building activity the Council on Accreditation Kickoff Meeting in
Litchfield

Which Disney Channel show did
Zendaya make her acting debut in

LYNC New London/Waterford Program staff duel it out during a game time
activity



Cultural Awareness
CJ R Luncheon & Sharing Event

EDUCACION / R BIENESTAR / COMUNIDAD

The CJR team along with
representatives from
Waterbury Juvenile court
enjoyed a Cultural
Luncheon that featured
80 contributed dishes
from around the world
including curry from
Jamaica, Bola de Fuego
from Puerto Rico, Yuca
from the Dominican
Republic, Pastel de Nata
from Portugal, and more!

Participants were treated to a
dramatic reading by Gigi
Valentin, Waterbury LYNC PD
of “Still | Rise” by Maya
Angelou set to African drums;
student Justin B’s personal
story about his Puerto Rican
culture experience; and a
rendition of Rise Up by Andra
Day, sung by Taylor Craig,
REGIONS Admin Assistant.




Accreditation Congratulations
Council on Accreditation (COA):

Q3 FY 23-24 Outputs

More than 10,000
11 Programs Reviewed Pages of
In 6 Service Standard Documentation
Categories Through Describing CJR’s
Assessment of 68 Mission, Programs &
Individual Standards Structures Were
Submitted Over the
Course of 9 Months
7 Administrative 3 COA Reviewers

Departments Reviewed In

From Across the
10 Administration,

Management & Service Country Spent 4 Days
Delivery Standard Interviewing Clients,
Categories Through Staff, and Board
Assessment of 57 Members To Observe
Individual Standards CIJR in Action
THE CJR AND COA CARNIVAL
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All 11 Program Models
were Accredited

Adolescent Male Intermediate Residential
Community Diversion and Respite Center
Credible Messenger
Linking Youth to Natural Communities
Multi-Dimensional Family Therapy
Multi-Systemic Therapy
Multi-Systemic Therapy — Family Integrated
Transitions
Re-Entry, Goal-oriented, Individualized,
Opportunities to Nurture Success
Teen Outreach Program
Wellness Center for Children and Families
Winchester Therapeutic Group Home




COA'’s Final Accreditation Report (FAR) to CIR indicated there
were no corrective action plans needed for any CJR program or
department, earning full expedited accreditation for the organization
through May 31, 2028. This accomplishment is a result of countless
hours of hard work and dedication of many people — most notably
the CIR staff and members of the Board of Directors.

COA FAR Comments Regarding CIR

[CIR] is
committed to the
rights and dignity

of all persons
served and
involved

...programs
provide
excellent and
comprehensive
services

CJR has an
engaged,
committed,
mission-driven
Board
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Council on ACcreditation

attests that

Connecticut Junior Republic Association, Inc.

Litchfield, CT

has achieved private organization accreditation, meeting the national standards
in practice excellence.

May 31, 2028

Jody Levison-Johnson
President and CEO
Social Curren t
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- CIR!
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A Snapshot of Our Outcomes

CIJR’s PQI Department helps measure the impact our programs have on
the individuals, families, and communities we serve.

Our data-driven approach helps CJR adapt and evolve based on community needs. We
use this data to measure program performance, identify trends, and ensure we adhere to
program models. In this report, you'll find highlights and outcomes from Q3 of FY23-24.

SAFE WATERBURY SCHOOL
PARTNERSHIP ATTENDANCE

85%

ATTENDANCE RATE

5 2 SAFE Waterbury

School Partnership students
attended 1809 sessions for
an average attendance rate
of 85% from January
through March

LYNC DANBURY CONTRACT
COMPLIANCE REPORT SCORE

989%

41 of the 44 elements
measured during a
JBCSSD audit of the
LYNC Danbury program
were rated as ALWAYS,
earning a summary score

of 93%

POSITIVE COURSE OF
TREATMENT
JANUARY-MARCH

100%

CDRC CD 8 DISCHARGES

85%

CDRC RC 13 DISCHARGES

Staff vs Students Bowling Competition



WC Waterbury School Partnership

INTRODUCTION TO OHIO SCALES

Function Score = 20 Question Assessment designed to rate areas of daily activities
that are rated for function include:

+Interpersonal relationships +Self-direction

+Recreation +Motivation

Goal = a high score which indicates better functioning

Severity Score = 20 Question Assessment designed to rate the youth’s level of
problem severity

Problem areas assessed include common problems reported by youth who receive
mental health services

Goal = low score which indicates problems are less severe

Change in Youth Function and Problem Severity Scores
EXAMPLES FOR 4 YOUTH OVER TIME
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Goal = Increase in function and decrease in severity over time

CJR Impacts!



Average Signature Time
Q2 FY 23-24 Outputs

MDFT COMPLIANCE

AVERAGE SIGNATURE
TIME

100%

All MDFT Therapists and Therapist
Assistants completed documentation

within 3 days for services provided from

January to March, meeting CJR's best
practices

LYNC TORRINGTON
ACTIVITY STATUS

" CBC
“CBT
“Error
" Kept

LYNC Torrington clients

attended 79% of
scheduled appointments

DISCHARGE SUMMARY
VS DISCHARGE DATE

A measure of data entry accuracy,
the DC Summary vs Program
Discharge Date is an important
indicator of solid communication
and thoroughness. These three
teams excelled this quarter!

TN old,
‘% 100% cm \%

89% MDFT

86% MST-FIT




CJR Programs across the state
celebrated Black History month in
uniqgue and creative ways. The
LYNC Waterbury Program used a
multimedia approach that
included an interactive Jeopardy
game that reviewed major
milestones in Black History. The
celebration included a research
project to identify significant Black
inventors, and cultural decorations
throughout the programs space.

Laws created a system of legal  f
segregation are called what? ||

Jim Crow laws




Retro Shout out to those who completed
Girls Circle Empowerment Group

CJR celebrates the girls conclusion of GCEG! The
painted hand prints signify the successful completion | ‘
of the Girls Circle Empowerment Program. r

New staff partaking with their
handprints; representing the
foundation of the program.




Quality of Life Improvement

Client Satisfaction Report: January to March 2024 Overview:

CJR measures client and family satisfaction using the Client Satisfaction Questionnaire 8
(CSQ-8), available in both English and Spanish. This survey includes 8 questions and is
offered in hard copy, via email, or through a link provided in the client's last session.

Performance Highlights:

Benchmark Achievement:

CJR's benchmark for positive ratings in all satisfaction categories is 80%.

Actual Performance:

For the period of January to March 2024, CJR programs not only met but exceeded this
benchmark. Positive ratings surpassed the benchmark by as much as 20% across all
guestions.

Implications: This outstanding performance demonstrates that our clients and their
families are highly satisfied with the services provided. It reflects the commitment of our
teams to delivering high-quality care and effective service.

Next Steps:

CJR continues to recognize and commend our teams for their exceptional performance
while utilizing this feedback to identify areas for further enhancement, ensuring CJR
maintains and builds upon our high satisfaction levels.

CLIENT SATISFACTION FOR ALL SERVICES
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We would love to
hear from you

You can provide anonymous feedback on this
Quarterly Report via a brief survey available
by clicking the logo below

\ Nurturing Change.

. Creating Possibilities.

‘CJR

CHANGE YOUR WORDS
CHANGE YOUR MINDSET.

Photo of Krlsten W|IIets RC Program Director and Jayden Residential Student
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Getting to know that the problems were just
minor bumps and it wasn't going to be like that
for the rest of my life.

JJ


https://www.surveymonkey.com/r/TV9YVHW

