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Program Acronyms

CAVEC L
Litchfield Day

CAVEC LR
Litchfield Residential

CAVEC W
REGIONS Residential

Cable Academic 
and Vocational 
Education Center 
Programs

WC
Wellness Centers for 
Children and Families

WCAS
Wellness Center Adult 
Services

WC WSP
Wellness Center 
Waterbury
School Partnership

Behavioral
Health

CM
Credible Messengers 
Program

LYNC
Linking Youth to 
Natural Communities
Program

MDFT HYPE
Multi-Dimensional 
Family Therapy 
Helping Young People 
Entering Recovery 
Program

MST
Multi-Systemic 
Therapy Program

MST-FIT
Multi-Systemic 
Therapy-Family 
Integrated Transitions 
Program

SAFE
Success Always 
Follows Education 
Program

TOP
Teen Outreach 
Program

WBLS
Work-Based Learning 
Summer Program

Community
Programs

AMIR
Adolescent Male 
Intermediate Residential 
Program

CD TRAC
Community Diversion 
Therapeutic Respite and 
Assessment Center 
Program

RC TEAM
Respite Center TRAC 
Expansion for Adolescent 
Males Program

REGIONS
Re-entry, Goal Oriented, 
Individualized, Opportunity 
to Nurture Success Staff 
Secure Program

REGIONS RM
Re-entry, Goal Oriented, 
Individualized, Opportunity 
to Nurture Success 
Reintegration Mentoring 
Program

TLP
Transitional Living 
Program

WTGH
Winchester Therapeutic 
Group Home Program

Residential
Programs

Cover photo: LYNC Waterbury youth 
completing a tree clearing project & 
sifting for fossils at Dinosaur State Park 
in the summer DEEP Program



CJR Spotlight: 
Eric Elwell, Farm Manager

“As a fellow Agriculture Educator and 
Farm Manager at CJR in Litchfield, 
Connecticut, Mr. Elwell has been a 
constant supporter of this program for 
many years, from cows to goats he is an 
amazing partner to have. He donates his 
time and expertise to help our education 
farm staff create learning opportunities 
for our students by helping us to breed 
cattle and pigs, and create a strong Boer 
goat herd. He has supported our SAE 
program by offering volunteer and paid 
placement opportunities to students at 
the CJR farm. He has been a guide to 
our students in the show ring working 
with several students to give them 
experience showing cattle at many of 
the fairs and competitions. We thank 
him for his years of service and 
friendship to our program.”

Eric attended the Woodbury FFA Annual 
Recognition Banquet in May of this year to help 
recognize Gabriella Guerra, who received 
the Woodbury FFA Outstanding Volunteer 
Service Award for most volunteer hours 
performed by an Agricultural student in one 
school year - a significant commitment of more 
than 400 hours completed at CJR’s Ag Center. 
Eric and CJR were then recognized with 
a Certificate of Appreciation from the Woodbury 
FFA Chapter…

2024 CJR Agricultural Awards



OUTCOMES: CDCS Audit Results

LYNC Danbury Maintained 
Level 1 Status

LYNC Waterford Maintained 
Level 1 Status

100% Accuracy scored in 14 out of 15 
categories 
- “Intake accuracy was fantastic across the 
board. Each category exceeded the desired 
90% threshold for data accuracy.”

100% Timeliness scored in 4 out of 5 
categories 
- “...Data Timeliness was phenomenal 
across the board. Each timeliness category 
exceeded the desired 90% goal. Amazing 
job!”

CONCLUSIONS & 
RECOMMENDATIONS

“…CJR Danbury LYNC program continues to do a phenomenal job entering records 
into CDCS accurately and on time. Nearly each category reviewed was flawless.

There are no recommendations for improvement at this time. Your current data 
quality rating is a Level 1. As always, we thank you for your continued dedication 
towards data excellence.”

–JBCSSD Auditor 

“…All categories for accuracy and timeliness have exceeded the goal of ninety 
percent for this review and we would like to thank everyone at the New London 
program for their continued hard work and commitment towards achieving data 
excellence. At this time, we have no recommendations for the New London program 
and we would like to congratulate you again on achieving a Level 1 data quality 
rating. We are excited to see this amazing work continue from the program and we 
look forward to the next review.”

-JBCSSD Auditor

100% Accuracy scored in
12 out of 16 Categories
- “Intake accuracy was spectacular 
with every entry validated for this 
review.”

94% - 100% Timeliness scored 
in the 5 categories
-“…All categories exceeded the 
90% benchmark. Great work!” 



Work-Based Learning Summer 
Program (WBLSP) Outcomes:

The WBLSP provides six weeks of programming for at-risk boys and girls, ages 13-18, who have 
participated in CJR’s Waterbury SAFE Program or our school-based TOP Program, both of which 
focus on risk-reduction. The WBLSP supports the goals of these programs. To qualify for the 
program, each youth applies to work in one of four vocational components – culinary arts; video 
and media production; horticulture and landscaping; or entrepreneurial concepts. These 
components are designed to help youth develop career interests and practice skills that support 
success in academic and vocational studies and in future employment.
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Transitional Living Program 
Pig Roast

Our newest residential program, the TLP, 
hosted its first summer event - a Pig 
Roast - for CJR’s residents, their families, 
staff from across CJR, as well as 
Probation Officers and Program 
Monitors from CSSD. TLP’s large yard, 
paired with the home-like and inviting 
culture, created the perfect venue for 
this summer celebration. Nic Johnston, 
AMIR Residential Program Director, 
along with a few of his team, camped 
out the night before to begin roasting 
the pig. Residents and their staff from 
AMIR, CDRC, REGIONS, and WTGH 
enjoyed the relaxed and fun setting.

To continue bringing residential programs, staff, administration, and stake 
holders together, TLP plans to keep the tradition of hosting a summer event. 

~Stay tuned for next year’s~



Quality of Life Improvement

One of the most important measures of the quality of work we do is client and family satisfaction 
with CJR services. Using the Client Satisfaction Questionnaire 8 (CSQ-8), CJR elicits feedback on 
services received. This survey, offered in both English and Spanish, consists of 8 questions. CJR 
now offers this survey in hard copy, via email, or via a link in the client's last session. CJR's 
benchmark is that 80% of all answers be rated positively in all satisfaction categories. CJR 
consistently exceeds this benchmark; in Q1, CJR was 12.5% to 20% above the benchmark.
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Benchmark Line

Clients and Families 
expressed their thoughts 
about CJR programs…

“The 
clinicians 

have helped 
support my 

family so 
much....”

“I love how kind everyone 
is and that my therapist 

really understands parts of 
me I don't even fully 

understand.”



Winchester/Winsted

Schools we
Serve:

Ann Antolini

Bakerville Consolidated

East Hartford HS 

Lakeview HS – Region #20

New Hartford Elementary

NW Reg School District #7 

Plainville HS

Plymouth/Terryville 

Public Schools

Thomaston Public Schools

Torrington HS

The Gilbert School

Waterbury MS and HS

4 George St.

Danbury

550 Goshen Rd.

Litchfield

5 Sherman Pl.

Meriden

55 Winthrop St.

New Britain

400 Bayonet St.

New London

51 Commercial Blvd.
52 Peck Rd.

Torrington

80 Prospect St.

Waterbury

131 Ashley Rd.

CJR Office Locations

623 Highland St.

Wethersfield



We would love to 
hear from you 
You can provide anonymous feedback on this 
Quarterly Report via a brief survey available 
by clicking the logo below:

https://www.surveymonkey.com/r/TV9YVHW

