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Cover photo: CAVEC Students celebrating their Graduation!

Program Acronyms

Behavioral
Health

WC
Wellness Center for
Children and Families

WCAS
Wellness Center Adult
Services

WC WSP
Wellness Center
Waterbury

School Partnership

Cable Academic
and Vocational
Education Center
Programs

CAVEC L
Litchfield Day

CAVEC LR
Litchfield Residential

CAVEC W
REGIONS Residential

Community
Programs

CM
Credible Messengers
Program

LYNC

Linking Youth to
Natural Communities
Program

MDFT HYPE
Multi-Dimensional
Family Therapy
Helping Young People
Entering Recovery
Program

MST
Multi-Systemic
Therapy Program

MST-FIT
Multi-Systemic
Therapy-Family
Integrated Transitions
Program

SAFE

Success Always
Follows Education
Program

TOP
Teen Outreach
Program

WBLS
Work-Based Learning
Summer Program

Residential
Programs

AMIR

Adolescent Male
Intermediate Residential
Program

CD TRAC

Community Diversion
Therapeutic Respite and
Assessment Center
Program

RC TEAM

Respite Center TRAC
Expansion for Adolescent
Males Program

REGIONS

Re-entry, Goal Oriented,
Individualized, Opportunity
to Nurture Success Staff
Secure Program

REGIONS RM

Re-entry, Goal Oriented,
Individualized, Opportunity
to Nurture Success
Reintegration Mentoring
Program

TLP
Transitional Living
Program

WTGH
Winchester Therapeutic
Group Home Program




CIR Office Locations

Danbury

4 George St.

Meriden

5 Sherman PI.

New London

400 Bayonet St.

Waterbury

80 Prospect St.

EDUCATION

Litchfield
® Waterbury

. 2.

WELLNESS

® Danbury
Litchfield
New Britain
Torrington

Waterbury

Litchfield

550 Goshen Rd.

New Britain

55 Winthrop St.

Torrington

51 Commercial Blvd.
52 Peck Rd.

Winchester/Winsted

131 Ashley Rd.

Wethersfield

623 Highland St.

4
-
RESIDENTIAL

Litchfield
Waterbury
Wethersfield

Winchester

s

COMMUNITY

Danbury

Middletown / Meriden
New London
Torrington

Waterbury

Schools We Serve:

Ann Antolini

Bakerville Consolidated

East Hartford HS

New Hartford Elementary

NW Reg School District #7

Plainville HS

Plymouth/Terryville
Public Schools

Thomaston Public Schools

Torrington HS

The Gilbert School

WAMOGO Regional HS

Waterbury MS and HS




The LYNC Girls Circle Group Women's History Month
supports girls ages 9-18 LYNC NEW LONDON

Group focus

» Improving relationships, increasing
resiliency, and developing coping
skills.

« Building positive connections and
highlighting personal/collective
strengths.

In recognition of Women’s History
Month, girls from CJR’s New London
LYNC Program participated with staff
members Katrina St. Vil, Family
Advocate; Marissa Clarke, Operations
Assistant; and Jahmarrah Thomas,
Service Specialist in a special Girls
Circle Group focusing on women who
changed the world.



CIR’s 2024 Scholarship
Award Dinner

26 Youth Received Scholarships

which will contribute directly to
their school expenses and
laptops

Jayden B. with Akeem Carter

$79,000

In Scholarship
Funds Were Awarded!

Thisis a

$28,000, or 55%

increase in scholarship funds
from last year!

2024 Scholarshlp ReC|p|ents

THANK YOU FOR YOUR SUPPORT! "



Give Local Campaign
$19,500 donations were
G‘VE chﬁeé" pledged, a 9% increase from
Greater Waterbury and Litch Hills 2023

April 24-25, 2024

CJR had 151 distinct donors, a
2390 increase from 2023

59906 of donors were staff, staff
famlly, friends, and even pets!

More than $68,000

in net proceeds were raised,
with 136 golfers participating




CIJR Clients Served FY 23-24
By Ethnicity and Race

Ethnicity

Hispanic
Cuban
1%

Chose Not to
Disclose
2%

| Hispanic Puerto
Rican
16% Hispanic
Mexican/
Mexican
American/
Chicano
2%

Hispanic Other

17%
Not of Hispanic

Origin
62%

D|d Not Disclose
1%

Amerlcan Indian/
Alaskan Native

1%
Asian
1%
Black or African
American
26%
Native
\ Hawaiian/

\ Other
/ Pacific

Islander

1%




CIR Clients Served:

Overall, CIR served 2,419 clients in FY 23-24, a 16% increase from FY 22-23. Of these
2,419 clients, 1,484 or 61% were Black, Indigenous, People of Color (BIPOC), a
7% increase in BIPOC clients served from last year. This indicates that 44%b of the 16%
increase in clients were BIPOC.
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Feedback From Clients and
Families Served

My children get the | get the service | need
best care. They all have and our therapist always
grown so much with the meets us where we are at,
help they receive here. in our highs and lows; we
Parent comment never feel judged.

Family comment

[The things | like best about the services are]
The opportunities | am given.
Client comment



A Snapshot of Our Outputs
FY 23-24

Clinical Services Provided

Organization-Wide # Sessions Provided | % Increase (Decrease)
All Clinical Programs in the ECR FY 23-24 From FY 22-23
Individual Sessions 19,504 13
Family Sessions 4.401 16
Case Management 3.808 24
Group Sessions 1.803 41
Clinical Sessions 902 23
Psychiatric Initial Assessments 109 (52)
Psychiatric Assessment Reviews 1.916 53
Total Sessions 32.443 17

Clinical teams who document in the Electronic Clinical Record
(ECR) provided 17% more sessions in FY 23-24 than in FY 22-23.

Clients Served by County

TOTAL # OF ALL EDUCATION ALL COMMUNITY | ALL RESIDENTIAL ALL BEHAVIORAL ORGANIZATION-
CLIENTS SERVED PROGRAMS PROGRAMS PROGRAMS HEALTH WIDE

Fairfield County 35 75 31 27 168
Hartford County 76 72 43 156 347
Litchfield County 45 72 4 742 863
Middlesex County 1 = 1 26
New Haven County 73 922
New London County 7 82

Tolland County 1 5

Windham County 2 6
Total 240

CJR programs served clients in all 8 Connecticut counties.



A Snapshot of Our Outcomes

CIR’s PQI Department helps measure the impact our programs have on
the individuals, families, and communities we serve.

Our data-driven approach helps CJR adapt and evolve based on community needs. We
use this data to measure program performance, identify trends, and ensure we adhere to
program models. In this report, you'll find highlights and outcomes from Q4 of FY23-24.

— — ~ —— —

CERTIFICATE OF RECOGNITION
THIS CERTIFICATE HAS BEEN AWARDED TO

CJR’s Torrington LYNC Team

*% XXX

FOR ACHIEVING
LEVEL 1 - THE HIGHEST CDCS DATA QUALITY RATING
ON04/11/2024

/%W/I. AA—

GARY A. ROBERGE
EXECUTIVE DIRECTOR
JUDICIAL BRANCH - COURT SUPPORT SERVICES DIVISION

Program Compliance
8 Program components were rated in biannual JBCSSD audits

CDRC Earned 87% AMIR Earned 93%
Program Compliance Program Compliance
100% of the program 100% of the program
components received a score of components received a score of
82% or higher 80% or higher

TLP Earned 80%
Program Compliance

6 of the 8 program
components received a score of
80% or higher



Outcomes Continued

82% Organization

Wide
PCOT Rate LYNC Meriden
LYNC Torrington
Percentage of
Students & Clients LYNC Waterford
in CJR programs LYNC Waterbury

who had a Positive SAFE
Course of Treatment
(PCOT) in FY 23-24

TOP Torrington
TOP Waterbury
PCOT by Pillar

1000 90% 2994

900 A

800 A

700 - 481

600 -

500 A

400 -

R - 69%

200 A

. 134

o

Residential
m# PCOT

Education Community

m # Discharged

TOP East Hartford

CIJR Programs that met or
exceeded the 80% PCOT
Rate Benchmark in FY 23-24

CAVEC
RC TEAM
WTGH
WC Clinics
WCWSP
WCAS

Behavioral Health



Congratulations to CJR’s
2024 Graduates!!!

Cameron H Winchester House
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100

Quality of Life Improvement

Client Satisfaction Report: January to March 2024 Overview:

CJR measures client and family satisfaction using the Client Satisfaction Questionnaire 8 (CSQ-8), available in
both English and Spanish. This survey includes 8 questions and is offered in hard copy, via email, or through a
link provided in the client's last session.

Performance Highlights:

Benchmark Achievement:

CJR's benchmark for positive ratings in all satisfaction categories is 80%.

Actual Performance:

For the period of July 2023 to June 2024, CJR programs not only met but exceeded this benchmark on every data
element by as much as 21%.

Implications: This outstanding performance demonstrates that our clients and their families are highly satisfied
with the services provided. It reflects the commitment of our teams to delivering high-quality care and effective
service.

Next Steps:

CJR continues to recognize and commend our teams for their exceptional performance while utilizing this
feedback to identify areas for further enhancement, ensuring CJR maintains and builds upon our high satisfaction
levels.

- - -
}_ T Client Satisfaction for All Programs
111
% Who Received % Who Received % Who Were % Who Woukd o Whd Were %= Who Indicated % Wihh Were % Who Would
Exwcellent or Good  Kind of Services Satisfied that Recommend A Satisfied With Services Were Latisfied With  Return for Services
Cuality of Service Wanted Program Met Their  Friend Needing amount of Help  Effective in Dealing Services Received if Sesking Help
Nesds similar Help Fecaied With Problem Again

= Benchmark Line



We would love to
hear from you

You can provide anonymous feedback on this
Quarterly Report via a brief survey available
by clicking the Iogo below

Nurturing Change.
. Creating Possibilities.

‘ /I/

2024 Staff SoftbaII team with a flnlshlng record of 17 5

£k

[The clinician] helped me with problems
going on in my life and it was good to talk
about them. —Client Comment

JJ


https://www.surveymonkey.com/r/TV9YVHW

