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Program Acronyms

CAVEC L
Litchfield Day

CAVEC LR
Litchfield Residential

CAVEC W
REGIONS Residential

Cable Academic 
and Vocational 
Education Center 
Programs

WC
Wellness Centers for 
Children and Families

WCAS
Wellness Center Adult 
Services

WC WSP
Wellness Center 
Waterbury
School Partnership

Behavioral
Health

CM
Credible Messengers 
Program

LYNC
Linking Youth to 
Natural Communities
Program

MDFT HYPE
Multi-Dimensional 
Family Therapy 
Helping Young People 
Entering Recovery 
Program

MST
Multi-Systemic 
Therapy Program

MST-FIT
Multi-Systemic 
Therapy-Family 
Integrated Transitions 
Program

SAFE
Success Always 
Follows Education 
Program

TOP
Teen Outreach 
Program

WBLS
Work-Based Learning 
Summer Program

Community
Programs

AMIR
Adolescent Male 
Intermediate Residential 
Program

CD TRAC
Community Diversion 
Therapeutic Respite and 
Assessment Center 
Program

RC TEAM
Respite Center TRAC 
Expansion for Adolescent 
Males Program

REGIONS
Re-entry, Goal Oriented, 
Individualized, Opportunity 
to Nurture Success Staff 
Secure Program

REGIONS RM
Re-entry, Goal Oriented, 
Individualized, Opportunity 
to Nurture Success 
Reintegration Mentoring 
Program

TLP
Transitional Living 
Program

WTGH
Winchester Therapeutic 
Group Home Program

Residential
Programs

Cover Photo: 

MDFT HYPE Staff Valencia M, Ciara B., and Crystal D.  

displaying Thanksgiving Baskets they prepared for families this fall



Winchester/Winsted

Schools we
Serve:

Ann Antolini

Bakerville Consolidated

East Hartford HS 

Lakeview HS – RSD #20

New Hartford Elementary

NW Regional HS – RSD #7 

Plainville HS

Plymouth/Terryville Public 

Schools

Thomaston Public Schools

Torrington HS

The Gilbert School

Waterbury MS and HS

4 George St.

Danbury

550 Goshen Rd.

Litchfield

5 Sherman Pl.

Meriden

55 Winthrop St.

New Britain

400 Bayonet St.

New London

51 Commercial Blvd.
52 Peck Rd.

Torrington

80 Prospect St.

Waterbury

131 Ashley Rd.

CJR Office Locations

623 Highland St.

Wethersfield



Dr. George S. Patrick

Dr. George Patrick has been a physician longer than he hasn’t. After completing his 
undergraduate degree at West Virginia University, he went on to medical school at University 
of Maryland School of Medicine, from which he graduated in 1966. After his first Internship 
at St. Agnes Hospital in Baltimore, Dr. Patrick received orders to report to Camp Pendleton in 
California. After a brief indoctrination, he spent a year in charge of the emergency room at 
Balboa Naval Hospital in San Diego to which many sick and wounded Marines were returning 
from Vietnam. From 1968-1969, Dr. Patrick served in Vietnam as a battalion surgeon treating 
soldiers who were not flown out for treatment. 

After completing his military duties, and after several Residencies in Maryland, 
Massachusetts, and Vermont, Dr. Patrick opened a private cardiology practice in New York; 
this practice morphed into a consulting practice which specialized in cardiac catheterization 
and emergency/ICU care at the Regional Medical Center in Michigan from 1976-1983. It was 
then that Dr. Patrick decided to change fields, and began his residency in Psychiatry at 
Dartmouth-Hitchcock Medical Center. He then became an Advanced Fellow in Psychiatry at 
Austen Riggs Center from 1986-1990.

"I have worked with some of the best Psychiatrists in the world in my career, and Dr. Patrick is no exception. His 
genuineness, his empathy, and his passion for finding ways to alleviate both physical and emotional pain makes him 
special; his lack of artifice makes him likeable; his humbleness makes him accessible. 
CJR was blessed to have him on our team for 38 years, and I was honored to work with him for even part of that." 
Julianne T



Dr. Patrick then moved to the Franklin Medical Center as an Inpatient Psychiatrist, but soon 
became the Medical Director for Mental Health Services, a position he held for 11 years. After 
a brief stint as the Medical Director of the Adolescent and Adult Inpatient Units at Manchester 
Memorial Hospital in Manchester, Connecticut, Dr. Patrick became the primary consultant for 
a neurology practice in Springfield, Massachusetts. It was here that he honed his expertise in 
somatization disorders and post-traumatic stress disorder (PTSD). In 2007, Dr. Patrick retired 
from the inpatient world and opened his own private practice in psychiatry focusing on both 
adolescents and adults. 

Through all of this, Dr. Patrick decided to join CJR as the Consulting Psychiatrist in 1986, and 
maintained all other responsibilities flawlessly. He assessed every client that was admitted to 
any CJR Litchfield program and followed up weekly. As the organization grew to providing 
community programming, several more programs requested that Dr. Patrick see their clients, 
as well. In 2013, CJR asked Dr. Patrick to become the CJR Medical Director. By accepting this 
position, Dr. Patrick made it possible for CJR to open its first ever Wellness Center Program. 
Not only did Dr. Patrick maintain his caseload of Litchfield clients, but he also signed every 
treatment plan for every client being seen in our community programs. In addition, he 
provided individual and group supervision for all Program Directors and Clinicians weekly. 
What started as a handful of clients in one location, has since grown to a comprehensive 
program that has four office locations, and is in more than 25 schools throughout 
Connecticut. CJR’s Behavioral Health Department served 1,184 clients in FY 23-24. None of 
that would be possible without Dr. Patrick’s commitment to CJR, and his willingness to 
support our Mission in coming to life.

Dr. Patrick is a primary contributor to CJR’s success as an organization that works with clients 
seeking hope for recovery. His profound medical knowledge, coupled with his compassionate 
and empathic demeanor, made him able to reach even the most difficult of clients. After 38 
years of changing lives, Dr. Patrick retired from CJR on October 1, 2024.

Dr. George S. Patrick

"Dr. Patrick helped develop the foundation for CJR's Behavioral Health Services long before we 
opened the Wellness Center in 2015. His clinical oversight over multiple decades with our 
residential students, families, and staff guided CJR's current continuum of care system. We 
would not be where we are today without him." Dan R

Thank you Dr. Patrick! 



Quality of Life Improvement

One of the most important measures of the quality of work we do is client and family 
satisfaction with CJR services. Using the Client Satisfaction Questionnaire 8 (CSQ-8), CJR elicits 
feedback on services received. This survey, offered in both English and Spanish, consists of 8 
questions. CJR now offers this survey in hard copy, via email, or via a link in the client's last 
session. CJR's benchmark is that 80% of all answers be rated positively in all satisfaction 
categories. From October through December 2024, as an organization, CJR programs not only 
met but exceeded this benchmark by as much as 21%.

CLIENT SATISFACTION FOR ALL SERVICES
Q2 FY 24-25

The best part was being able to participate and see all the 
growth my daughter has received from using her coping skills 
when needed and being able to speak when she needs help.   

- Wellness Center Waterbury School Partnership family member



Outcomes: JBCSSD AUDITS 

LYNC Torrington earned a Level 1 with a Total Compliance Score of 100%

TLP received a Total Compliance Score of 90%

REGIONS received a Total Compliance Score of 88.28%

AMIR received a Total Compliance Score of 97.47%

CDRC received a Total Compliance Score of 96.34%

In reviewing the Program Components, Program Culture, Case Management Services; 
Facility, Equipment, and Safety; Services and Interventions; Communication and Reporting; 
Quality Control and Administrative; Staffing and Training:

Monitors’ Positive Comments

LYNC Torrington
Of note, the commitment shown by remaining staff during this [staff] shortage; especially the 
Program Director who showed his inherent skills when stepping in when and wherever needed. 

TLP
Monitor observed [TLP] staff demonstrate respectful, supportive and clinical techniques during a 
treatment meeting for a client who was struggling in the program.

REGIONS
During this reporting period, provider assisted a client secure a seasonal job at Lake Compounce and 
at a local gym.
Reintegration Mentors have also assisted aftercare clients with obtaining employment at restaurants 
and other businesses upon discharge.

AMIR
As evidenced by the DBT Site visit reports, program monitor visits, and CQI reports, the program 
culture is positive, warm, supportive, and nurturing.

CDRC
Staff fulfill contractual obligations while maintaining a warm and welcoming
environment for clients. Staff work on providing for client needs within a
structured and safe environment.



How Did We Get There…
Program Specific PCOT Details

PCOT= Positive Course of Treatment
With the diversity of programs at CJR, it is impossible to have one set of criteria to measure client 

success in programs. Therefore, each program worked with the PQI Department to identify 
specific markers that would be necessary to classify a clients experience at CJR as a PCOT. Below 

are some examples of programs PCOT discharge criteria.



CJR By the Numbers:

ADMISSIONS THIS QUARTER BY PILLAR

35, 
9% 34, 

8%

187, 
48%

136, 
35%

Education Residential Behavioral Health Community

27, 
12%

87, 
37%

89, 
38%

31, 13%

DISCHARGES THIS QUARTER BY PILLAR

Residential Community Behavioral Health Education

Marcus James and Justin Carotenuto 
holding Thanksgiving Turkeys



Toy Drive 

In December, CJR staff, families, board members, and supporters came together 

to brighten the holidays for more than 350 youth and families in the 
communities we serve. 

Thanks to everyone’s generosity, we 
were able to spread holiday cheer to 

71% more youth and families 

than in December 2023. 

Credible Messengers staff: Justin Carotenuto, Parish 
Edwards, Marcus James, and Five Below staff.

After shopping, parents wrapped up the day at 
the “That’s a wrap” station

Marie W. greets families with joy!

Families and staff visit and spread holiday Cheer



Celebrating the life of

Yoshihiro “Mappe” Matsudaira
1969-2025

Mappe was born on August 11, 1969, in Matsumoto, Japan. He was a loving 
husband, father, and community member. Mappe cherished spending time 
with his family; loving coaching their sports teams, as he was an athlete 
himself. Mappe also was a man of faith and lived in devotion in his roles as an 
ordained pastor, teaching Sunday school, and leading the music of the church. 

Mappe dedicated his life to serving others including counseling and guiding 
our CJR youth. In 2008 he started his journey at CJR working multiple 
positions in numerous programs including as a YES Program Case Manager, 
Residential Youth Counselor, and Residential Shift Supervisor. In addition to 
his roles in the cottages and programs, Mappe also volunteered to become a 
Therapeutic Crisis Intervention (TCI) Trainer – yet another example of him 
going the extra mile to serve our youth. Popular among his peers, Mappe was 
beloved by his “kids.”

In addition to all his other activities – cooking, coaching, worshiping, loving -
Mappe decided to continue his education to earn a Masters Degree and 
obtain his License in Clinical Social Work (LCSW). The impact Mappe had on 
CJR youth and families, and on CJR as an organization, cannot be measured.

Mappe will be remembered and celebrated by staff and friends who worked 
with him and knew him. Meeting Mappe, meant you were his friend. His 
smile and spirit will continue on in the lives he touched.  

…Remembering…

“I really liked Mappe, He was so dedicated to CJR and I 
noticed his family too. While visiting my favorite ice-
cream shop (Arethusa) I would often bump into Mappe 
and his family , asking Mappe "this will make you broke 
buying for your group", he replied " but they like 
it!" What a Father , Person, Co-worker! I will Never 
forget him!!” -Ed Fisher

“I remember working with Mappe in the Torrington YES 
program. He was such a nice and genuine gentleman. Every 
morning he would make us Japanese tea, or if he saw we 
weren't feeling well, he would make us a tea to feel better. 
Once a week he would make us rice balls for our weekly 
meetings. They were so good. He didn't ask for anything in 
return. When Tokyo got hit with an earthquake/tsunami, 
we all chipped in to send his family goods. He was so 
thankful.

Another memory of Mappe I have is him passing his US 
Citizenship test. I remember him studying for it then 
coming in with his Mappe smile saying he passed. We 
decorated his office with American Flags to celebrate him. I 
don't think I've ever seen anyone so happy to have dual 
citizenship.” -Danielle Storrs

“How Yoshi loved sports and taught the boys. He 
would be involved in Students vs. Staff basketball 
games.

About three years ago, the starter was completely 
dead on my car in the back parking lot. Spencer 
was still here after school, checked it out, we 
couldn't even pop start it. We needed to push it 
from around back into the auto shop bay and guess 
who offered assistance? Yes, it was Mappe, Spence, 
and a former maintenance worker, that got a work 
out that day.” -Karen LaPlante



“I met Mappe a few years ago, when I first started at CJR. The program 
I worked for was not assigned any youth for the first few months. 
Every so often, I would work with Mappe on Saturday's. He showed 
me the true magic of CJR through his actions and demeanor. As a 
person, he was inclusive to the people around him. He did not have to 
give me any extra time or show me how he did things, but he made an 
effort that resonated in me. A few of those Saturday's were spent 
bringing the Youth to local swimming holes in North Western 
Connecticut. During these experiences, he would mention, "See Nick, 
these guys didn’t have a lot of time to be kids. Look at how playful 
they're when they're not worried about living." From then on, I 
understood the deeper meaning of our work. Allowing kids to be kids 
by taking away their worries for a while. Remaining stern and yet 
friendly so that we carried a balance of respect with them, so that our 
message could be received. We are here to help you learn to live a 
better way and Mappe was a master at sending the message. He did it 
through conversation, adventure and comfort food, his famous 
"Mappe Rice". The stories about the hours Mappe worked during 
Covid are legendary at CJR. He was a big reason that the company was 
able to continue to do the work that it has. I am thankful I met the 
man and will remember the way that he worked and the extra effort 
he put in for our mission.” 
-Nicholas Heath

…Remembering…

“One winter several years ago, Mappe showed me a kindness I don't think 
I'll ever forget. I was a single parent of my 7-year old daughter. I wasn't able 
to work much and that Christmas season I was really struggling. My 
daughter was going through some very hard times as well, and I really 
wanted her to have an exciting Christmas to lift her spirits.
I honestly don't know if Mappe knew we were going through hard times or 
not, but to him it wouldn't have mattered anyway- he would have showed 
the same thoughtfulness and generosity regardless. But from talking to him 
here and there, he knew my daughter was very into gymnastics at the time. 
One day he showed up with this giant, professional wooden balance beam-
god only knows how he fit it in his car! It had to be 6 or 7 feet long and 
quite heavy. But he brought it in for me to give to my daughter for 
Christmas.
Now a balance beam may not seem like the most exciting gift for a 7-year 
old; but it looked very impressive covered with bows and sitting in front of 
the Christmas tree when she walked down the stairs that Xmas morning- it 
helped transform our living room into a little gymnastics studio.
Nothing could ever mean more to a parent than when someone does a 
kindness like that for our children. It was one of the most timely and 
thoughtful things anyone had ever done for me, and I only wish I could 
have conveyed how much it meant to us. There are so many other 
examples of Mappe's generosity, and I try my best to carry on his example. 
You never know how much a seemingly small kindness can change 
someone's life.” -Mike C.



“There are so many memories to tell 
about Mappe. Mappe was a man of 
adventure and a man with a million 
strengths. He took his values and 
demonstrated them every single day of 
working at CJR. He took me (and all the 
boys) to so many fun places. Mappe 
loved to hike and show EVERYONE the 
wonderful sights he had ventured to 
himself for years. Whether it be a 
waterfall, parade, or just a fun place for 
kids – Mappe knew it. Mappe also was 
the man you went to if you needed a day 
off. He always picked up the most over 
time and assisted in any way he could! 

“The first time I met Mappe was during one of his 
early visits to the farm. He was the type of person 
you immediately wanted to be friends with. You 
can’t help but be attracted to his friendly, kind and 
gentle demeanor.
We did become friends and Mappe made countless 
trips to the farm over the years. He would bring his 
students, his family and on many occasions the new 
employee training groups. Mappe always wanted 
them to have the full CJR experience.
He was always full of questions about agriculture 
and just loved to learn. He was CJRs main egg 
customer for the longest time until he began to 
raise his own flock of birds. I never saw anyone 
purchase so many eggs at one time.

…Remembering…

This wonderful picture above is my favorite story of Mappe. While working in TRAC, Mappe and I 
were the ONLY two staff that loved driving this little “blue van.” Nobody liked this van and thought 
it was so old and beat down but Mappe and I would always choose this van for activities. Well, 
soon after, we lost this war because the van needed to be upgraded. Mappe and I took the “blue 
van” to it’s final resting place – back to Toyota and picked up the new van. This picture was taken 
right before dropping it off and a picture I will treasure forever, even if it is just about the little blue 
van! Here’s to Mappe – a man who taught me so much and will be forever missed.” 
-Courtney Hoxie

I was continuously amazed by his seeming endless energy, positive attitude and selfless 
nature. I honestly never saw Mappe have a bad day.
He was a man of high character who did so much for so many. You could learn so much 
from him simply by being around him.  I am forever grateful to have known Mappe and 
honored to call him a friend.” -Eric Elwell
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MappeMAPPE …Forever in our hearts…



We would love to 
hear from you 
You can provide anonymous feedback on this 
Quarterly Report via a brief survey available 
by clicking the logo below

https://www.surveymonkey.com/r/TV9YVHW

