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Program Acronyms

Behavioral
Health

WC
Wellness Centers for
Children and Families

WCAS
Wellness Center Adult
Services

WC WSP
Wellness Center
Waterbury

School Partnership

Cable Academic
and Vocational
Education Center
Programs

CAVECL
Litchfield Day

CAVEC LR
Litchfield Residential

CAVEC W
REGIONS Residential

Community
Programs

CM
Credible Messengers
Program

LYNC

Linking Youth to
Natural Communities
Program

MDFT HYPE
Multi-Dimensional
Family Therapy
Helping Young People
Entering Recovery
Program

MST
Multi-Systemic
Therapy Program

MST-FIT
Multi-Systemic
Therapy-Family
Integrated Transitions
Program

SAFE

Success Always
Follows Education
Program

TOP
Teen Outreach
Program

WBLS
Work-Based Learning
Summer Program

Residential
Programs

AMIR

Adolescent Male
Intermediate Residential
Program

CD TRAC

Community Diversion
Therapeutic Respite and
Assessment Center
Program

RC TEAM

Respite Center TRAC
Expansion for Adolescent
Males Program

REGIONS

Re-entry, Goal Oriented,
Individualized, Opportunity
to Nurture Success Staff
Secure Program

REGIONS RM

Re-entry, Goal Oriented,
Individualized, Opportunity
to Nurture Success
Reintegration Mentoring
Program

TLP
Transitional Living
Program

WTGH
Winchester Therapeutic
Group Home Program




Cultural Responsiveness Committee

Strengthening Our Organization: Meeting Evolving Needs

As part of our ongoing commitment to growth and excellence, we have taken a closer look at
organizational functions and identified key areas that require greater focus and support.

Organizational Needs and Deficits

While we have made important strides, one area where we continue to see a need for growth is
our presence within the community. Building strong, visible, and authentic relationships with the
diverse populations we serve remains a top priority.

Commitment to Diversity and Inclusion

Our organization has invested in ongoing trainings aimed at better serving diverse families,
including LGBTQIA+ individuals and communities from a variety of cultural and ethnic backgrounds.
These trainings are crucial in building the capacity of our staff and leadership to respond effectively,
compassionately, and equitably.

Policy and Structural Updates

We have also taken time to review and update our Personnel Policies and Procedures Manual,
ensuring that it reflects our values and commitment to inclusion, fairness, and adaptability.

Staying Adaptable in a Changing World

In a rapidly changing world, our organization is dedicated to remaining agile and responsive. This
includes being open to innovation, regularly revisiting our practices, and ensuring our mission
remains aligned with the current needs of the communities we serve.

Inclusive Leadership and Decision-Making

We recognize that true organizational strength lies in shared leadership. Our goal is to involve all
levels of leadership within our committees, ensuring that everyone has a voice at the table. We are
working to build a culture where collaboration and equity in decision-making are not only
encouraged but expected.

“Everyone has a voice at the table.” — Noemi Rivera

Interested in joining or want more information?

nrivera@cjryouth.org wnewton@cjryouth.org



mailto:nrivera@cjryouth.org
mailto:wnewton@cjryouth.org

Presented by the Cultural Responsiveness Committee

Celebrating diversity within CJR...

“This is the second year the cultural luncheon has happened. The first
time | was excited to see and learn about different cultures and also get a
taste of their food. | believe the event is important because over time
culture and traditions can get lost and it's important to remember where
you came from. It also is a chance to better understand and connect with
people of different cultures within CJIR.” —Akeem Carter

"By embracing the diversity of
our cultures, we are honoring
our heritage". —Patricia Peppen
“Hip-Hop is highly influential.
Originating in New York, specifically
the Bronx, Hip-Hop is a form of
expression/outlet for people to use
their creative mind and for their voice
to be heard. Artists are able to connect
with their audiences spiritually through
storytelling, giving important
messages, or just simply making music
so people can have a good time. Hip-
Hop is predominantly Black and
Hispanic but the culture is for everyone
regardless of color.” —Akeem Carter
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“Rap music is stylistically and
lyrically diverse, representing a
range of experiences and
worldviews that characterize the
multiple and changing voices
among African American youth.”
-Carnegie Hall




A Snapshot of Our Outcomes

CIJR’s PQI program helps measure the impact our programs have on the
individuals, families, and communities we serve.

Our data-driven approach allows CIR to grow and change in response to the needs of our
community. We use this intelligence to measure and assess program performance, to identify and
evaluate trends, and to ensure compliance with and fidelity to program models. In this report, you

will find highlights and outcomes from Q1 FY24-FY25.

LYNC Torrington earned its

3rd consecutive Level 1 with
a Total Compliance Score of

100%

Congratulations!

To the only CJR team ever to achieve
this!!

Data Accuracy MST FIT

Although the Intake Date Accuracy Rate
decreased 40% from their first review in
October 2023 to the review in March
2025, the cause was clear — staff used
the client intake date rather than the
parent intake date. This is an easy fix, so
we expect the rate to increase
significantly in the next review.

Screening Date Accuracy increased
1249/ and MST Session Date, MST
Session Attendance, Program Discharge
Date, and Program Discharge Reason all
met or exceed the desired 90%
Accuracy threshold.
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LYNC Danbury

29 elements were rated in the
categories of Program Culture;
Services and Interventions;
Communication and Reporting; and
Case Management

Received a 100%b rating for the
element of Program Culture

83% of the elements “Always”
met expectations
and
179% “Consistently” met
expectations



Fernando Vega, Training Manager

Fernando brings deep institutional knowledge and a wide breadth of experience
to his role. With more than 20 years of service across nearly all of CJR’s residential
programs—from Youth Counselor to Assistant Program Director—he is widely
recognized for his leadership in training, particularly as a Therapeutic Crisis
Intervention (TCl) Instructor.
Fernando began his training journey in 2002 as a Co-Facilitator, earning his TCI
Instructor Certification from Cornell in 2006. By 2009, he became the lead TCI
Instructor for Pre Employment Training (PET), where he has consistently
demonstrated a commitment to excellence and continuous improvement. He
recognizes the invaluable mentorship of those who came before him and helped
shape his path.
In May 2023, CJR created the Training Coordinator role to focus exclusively on
developing and enhancing training systems. He emphasizes mentorship, staff
support, and skill-building, recognizing that high-quality training is foundational to
staff confidence, safety, and performance. Fernando has taken a strategic role in
The results speak volumes: in FY 2016-2017, 13% of residential incidents required Y Ve Ta 3 -4 sV g1a AR 1011 AR (11 s AR TA T
behavioral interventions (16 out of 120). By FY 2023-2024, that number dropped TP v-A ][ T E A LI AN A L C L s
dramatically to just 3% (5 out of 158 incidents), highlighting the direct impact of consistency and impact across the
Fernando’s strategic training approach and staff engagement. His efforts, coupled eI £ TR
with staff’'s commitment to excellence, continue to raise the caliber of services He has led the revamp of the Incident
across CJR programs and is essential to sustaining positive outcomes. Reporting process, placing a strong
emphasis on improving content quality and
RESIDENTIAL PROGRAM INCIDENTS relevance. These enhancements have
% of incidents repositioned incident reports as not just
requiring Behavioral . documentation tools, but as catalysts for
intervention i learning and organizational growth.
FY 71-22 : In parallel, Fernando is formalizing our
11% 1 =% training framework by developing
Ff 22-23 structured refresher courses, ensuring
5% ongoing compliance, and broadening access
Fr 23-23 to internal learning opportunities. His efforts
3% . have already yielded results—100% of staff
who require or request CPR certification
B # Youth Served are currently certified—demonstrating a
B # Incidents shift toward a more proactive, responsive,
B # Required Behavior Intervention & Didpline and capability-driven training culture.

Fernando’s training infrastructure and documentation enhancements focus on centralizing tracking and
improving overall accessibility. He has established a partnership with the Western CT Coalition to deliver overdose
prevention and Narcan training, securing Narcan supplies through DMHAS to support organizational readiness.
Additionally, he has introduced Suicide Prevention training and is actively identifying staff for Train-the-Trainer (TTT)
roles to expand internal capacity.

Fernando is currently assessing the effectiveness and relevance of existing training programs, ensuring content
is engaging, practical, and aligned with staff needs. As part of this effort, Fernando is helping refine PET priorities to
better support CJR’s evolving goals and frontline realities.

o

Fernando instructing staff during Incident Report Training
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CJR By the Numbers:

Admission & Discharge by Pillar Jan-March
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Q3 Wellness Center (WC) & Wellness
Center Adult Services (WCAS):

Danbury, Litchfield, New Britain, Torrington, Waterbury
Total Served 616 individuals

All WC & WCAS Jan-March Ethnicity- Hispanic/Non Hispanic by age
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MaryAnn C. Guerrera

“l was lucky enough to work with MaryAnn for 23
years at CJR as the school physician.

MaryAnn ran a tight ship- no nonsense, no
disrespect, no coddling, and always with real love
and caring for the boys.

The funniest thing | remember- a letter addressed
to “Sister MaryAnn Guerrera.” We laughed and
laughed for years about that one.

MaryAnn was one of the best nurses | ever
worked with in my career. She was super smart,
organized, quick on her feet- and had a keen
sense of justice and fairness. All this- and beneath
that tough exterior, a heart of gold full of love and
compassion.

MaryAnn- sending you a giant hug and tons and
tons of love. You are the best. Love, Todd”

Dr Staub

“MaryAnn, you will be deeply missed but your
spirit will forever live on in so many individual’s
hearts. The joy, hilarious stories and the smiles
you brought into our lives are treasures we’ll hold
onto forever. Thank you for the beautiful
memories; may you rest in peace. A huge thank
you for dedicating your later years to CJR. Your
influence on countless children, families, and
employees has been remarkable, and we will
always be grateful to have had you as part of our
family.” Ken Tyburski

“Our nurse Ms.G like everybody used to call her, is
a very nice lady very caring. | will miss you so
much hope you keep caring for people in heaven

as you did for us down here my deepest
condolences to the whole family and friends RIP”
Patricia Pepen

Ms. G

Thank you & we will miss you

“I'd like to take the time to say goodbye to this sweet lady.
When | was twelve she came into my life and treated me
with dignity and respect. | was a student at CJR for a year
and a half. | had gotten to see her just about everyday and
always made me feel | was worth something. After CJR, for
20 years | hadn't seen her and then | had become a
maintenance tech at CJR! To my surprise, MaryAnn was
still the nurse. Every morning | would specifically bring her
a newspaper and chit chat for 5 minutes before starting my
shift. She always gave me the best advice to continue
doing what | was doing. My wife would make her cake,
brownies and cupcakes and MaryAnn would always joke
about going on the tv show My 600lb Life. She always
spoke about going to the casino and always having free
stays, getting free concert tickets and always coming back
with more than she went with. If anyone deserved
recognition, MaryAnn deserved it because of the devotion
to her work and the lives she changed including mine. She
will forever be missed and one day | hope we can meet
again. Thank you MaryAnn for helping me become the
person | am today. You'll always be loved” Dan Crowley

P T

“Ms. G was the absolute best, such a force. |
was fortunate enough to work with her at CJR,
always coming to her for a laugh. | am so sorry
for your tremendous loss. She will be greatly
missed.” Christin Falcone
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"Mary Ann was very gifted in feeling empathy for
others when they lose a loved one." Jim Obst

“l met Maryanne when | was the Special Education
Director at the CAVEC, CJR Girls School in Bristol, CT.

Maryanne, who was the nurse here in Litchfield,
would come down to Bristol a few times a month to
see the girls. She worked with several girls on
requirements to be a CNA. She taught CNA lessons
to them and assisted them in their professional
journey. We loved visiting with Maryanne. She was
dedicated to her field and we truly appreciated her

work with our Bristol girls to help them feel
successful and learn the requirements to pass the
CNA test. We looked forward to having her come
visit us in our school!

She will definitely be truly missed.”

Diane Haggis

“1 first met Ms. G in 2011 when | started working as
a youth counselor at the Winchester Group Home.
She instantly reminded me so much of my own
Italian grandmother and at the time | had no idea
how big of a role she would play in my journey at
CJR. Like myself, Ms. G "adopted" so many of us
residential staff members over the years and her
infirmary became the place we would automatically
go to share our excitement over big life milestones
and professional achievements, find comfort and
reassurance on some of the most challenging days,
or just to chat about our lives. Despite leaving sassy
notes all over the programs' med rooms when they
were not up to her standards, we could always
count on her to say "it's OK I still love you"
afterwards and knew that she meant it. Ms. G and
her infamous wooden spoon ran a tight ship but she
loved the staff members and the kids that she has
worked with over the years to no extent. To say she
was one of a kind and a force to be reckoned with is
a complete understatement. | will be forever
grateful for Ms. G always being my biggest
cheerleader while at CJR and of course for making
all of us laugh so hard that we cried. Rest easy Ms.
G, forever the CJR nurse!” Eva Audia

e

“I have many fond memories with Mrs. G. There was
the time that we went to see a Yankee game in New
York together and once we arrived all she wanted to
do was to walk around the city streets looking for a
“Dirty Dog” as she called it. The trip wouldn’t be
complete without it. Needless to say, she got her
“Dirty Dog” and we were able to spend time together
and enjoy the game with the Yanks beating my Mets
which was a constant reminder on the ride home. All
of the hours | spent in the nurse’s office listening to
her stories, telling me about her sons and daughter
but mostly how proud of a grandmother she was and
all of her grandchildren. Spending the day helping her
move out of her apartment and hearing the
excitement in her voice about being able to spend
more time with her family. Mrs. G was an amazing
woman that touched many hearts over her years at
CJR. You will always be loved and never forgotten.
Until we meet again.”

Love Michael Abate

“Ms. G. was one of the first people | met when | started
at CJR 18 years ago — she immediately became one of
my favorite people. Her sense of humor, her kindness,
and her New York accent forever endeared her to me. |
was always in awe of her energy! She just kept going!
And Ms. G. didn’t just show up — she would come for a
shift at the Winchester House with curtains she thought
were needed and a pot of something yummy! She did
the exact same thing at the East Hartford Group home —
making her one of the most popular staff! But Ms. G.'s
kindness didn’t stop at work. When my father’s
Alzheimer’s progressed to the point of frequent falls,
Ms. G. saved me from multiple trips to the ER by coming
and patching him up — it didn’t matter how late or how
early, Ms. G. showed up at my house with a plateful of
brownies and her wound pack. My father couldn’t
remember her name, but he knew her every time!
Sometimes | think he “fell” just to get some brownies
and to argue that the Red Sox were always better than
the Yankees! My family owes Ms. G, and we will never
forget her.”

Julianne T.




Ms. G

“Ms. G,

There is so much to say about this wonderful woman.
The first day | met her, | knew that | would develop a
good working relationship with her but what | didn’t
know was just how special that relationship would be.
The first thing she said to me of course would be about
my size and how small my feet were, but that’s only
where our bond began. After that day in my initial PET
training, | spent countless hours in the infirmary, getting
to know Ms. G and how she works. During these hours, |
would get to know her little by little, week by week, not
only as the CJR nurse but as a mother, a grandmother, a
confidant, and the Yankees #1 fan. Ms. G’s infirmary
became a place of comfort and provided a safe space for
myself, other staff, and many of the youth. Ms. G spent
30+ years crafting and perfecting such a space which
included her wooden spoon, a freshly brewed pot of
coffee, saltine crackers, and an ice cold ginger ale. In the
6 years | spent with Ms. G while she was at CJR, she was
able to show me what it means to be hardworking and
devoted to not only a career, but to this agency. Her
memory will forever live on at CJR and | will continue to
put my all into my career and CJR as she did herself. Ms.
G passed on that wooden spoon to her "little girl," to
me, which seemingly comes with responsibilities and
giant shoes to fill.

Rest In Peace Ms. G, gone but never, ever forgotten.”
Courtney Hoxie

When we lose someone we love we must
learn not to live without them, but to live
with the love they left behind.

“l loved working with G. She always knew how to
lighten the mood, make someone feel better, beyond
supportive. She was the "OG" and | was the "Little G".
I'lll never forget sharing our love for reading, her
chasing staff around the school with a wooden spoon,

and hosting an environment where we could all feel
free to share how we were feeling on a rough day (or a
really good day!). She was a wild, beautiful, soul and
will forever hold a special place in my heart.”

Brooke Gero

“Ms. G was more than a coworker, she was a
guiding light and a mother figure to so many of
us. As the nurse for our agency, she poured her
heart into caring for the youth we served, always
offering more than just medical care — she gave
compassion, wisdom, and a sense of safety that
touched everyone around her. To me personally,
she was a constant source of strength and
kindness, someone | could lean on through the
ups and downs of our work. We shared so many
years together, and her presence left an imprint
on my life that | will carry forever. Her legacy lives
on in the lives she uplifted and the love she so
freely gave.” Wilson Dias



Quality of Life Improvement

One of the most important measures of the quality of work we do is client and family
satisfaction with CJR services. Using the Client Satisfaction Questionnaire 8 (CSQ-8), CIR elicits
feedback on services received. This survey, offered in both English and Spanish, consists of 8
questions. CIR now offers this survey in hard copy, via email, or via a link in the client's last
session. CJR's benchmark is that 80% of all answers be rated positively in all satisfaction
categories. From January through March 2025, as an organization, CIR programs not only met,
but exceeded, this benchmark by 15 - 23%.

CJR Client Satisfaction for All Programs
January - March 2025
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All providers have been very accommodating with our busy
schedule. A comfortable, friendly environment, helped us feel
comfortable and feel welcome. The providers were always

friendly and very helpful. The program definitely helped us with
personal growth and accountability. -WC Family Comment ’ ’



CIR Office Locations
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Danbury

4 George St.

Meriden

5 Sherman PI.

New London

400 Bayonet St.

Waterbury

80 Prospect St.

EDUCATION

Litchfield
& Waterbury

WELLNESS

® Danbury
Litchfield
New Britain
Torrington

Waterbury

Litchfield

550 Goshen Rd.

New Britain

55 Winthrop St.

Torrington

51 Commercial Blvd.
52 Peck Rd.

Winchester/Winsted

131 Ashley Rd.

Wethersfield

623 Highland St.
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- RESIDENTIAL
Litchfield
Waterbury
Wethersfield

Winchester

4
COMMUNITY
Danbury
Middletown / Meriden
Waterford / New London
Torrington

Waterbury

Schools we
Serve:

Ann Antolini
Bakerville Consolidated
East Hartford HS
Lakeview HS — Region #20
New Hartford Elementary
NW Reg School District #7
Plainville HS
Plymouth/Terryville
Public Schools
Thomaston Public Schools
Torrington HS
The Gilbert School
Waterbury MS and HS



We would love to
hear from you

You can provide anonymous feedback on this
Quarterly Report via a brief survey available
by clicking the logo

Elizabeth Marino, Carolina Carrera, Ketsia Destra MST FIT
Staff enjoying the Cultural Luncheon Event
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My therapist is extremely easy to talk to and makes
me feel welcome when it comes to opening up about
stuff | don't tend to talk about. —~WCAS Client
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https://www.surveymonkey.com/r/TV9YVHW

