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CJR’s new barn?!



Program Acronyms

CAVEC L
Litchfield Day

CAVEC LR
Litchfield Residential

CAVEC W
REGIONS Residential

Cable Academic 
and Vocational 
Education Center 
Programs

WC
Wellness Centers for 
Children and Families

PCIT
Parent-Child Interaction 
Therapy

WCAS
Wellness Center Adult 
Services

WC WSP
Wellness Center 
Waterbury
School Partnership

Behavioral
Health

CM
Credible Messengers 
Program

LYNC
Linking Youth to 
Natural Communities
Program

MDFT HYPE
Multi-Dimensional 
Family Therapy 
Helping Young People 
Entering Recovery 
Program

MST
Multi-Systemic 
Therapy Program

MST-FIT
Multi-Systemic 
Therapy-Family 
Integrated Transitions 
Program

SAFE
Success Always 
Follows Education 
Program

TOP
Teen Outreach 
Program

WBLS
Work-Based Learning 
Summer Program

Community
Programs

AMIR
Adolescent Male 
Intermediate Residential 
Program

CD TRAC
Community Diversion 
Therapeutic Respite and 
Assessment Center 
Program

RC TEAM
Respite Center TRAC 
Expansion for Adolescent 
Males Program

REGIONS
Re-entry, Goal Oriented, 
Individualized, Opportunity 
to Nurture Success Staff 
Secure Program

REGIONS RM
Re-entry, Goal Oriented, 
Individualized, Opportunity 
to Nurture Success 
Reintegration Mentoring 
Program

TLP
Transitional Living 
Program

WTGH
Winchester Therapeutic 
Group Home Program

Residential
Programs
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Credible Messenger Washington DC Trip

“We recently visited Washington DC to attend 
a workshop-based seminar sponsored by the 
Coalition for Juvenile Justice (CJJ). The three-
day seminar focused on nuances in juvenile 
justice and reform. We also learned about new 
models of restorative practices and how to 
effectively work with high-risk youth who are 
currently, or who were previously, involved in 
the juvenile justice system. The speakers and 
attendees were from throughout the US, and 
spoke about what their states do to mitigate 
youth being incarcerated, as well as how to 
implement other forms of restorative work to 
treat the real underlying issues of criminogenic 
behavior.” Mat Kingsbury



CJR Average Staff Longevity

CJR Employees
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Clinicians (LPCA,
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Staff longevity in the Human Service sector is low in comparison to other work sectors due to
factors such as demanding schedules, heavy workloads, burnout, and work-life balance
challenges unique to this type of work. However, this graph demonstrates that despite these
challenges, CJR’s longevity rate is 54% higher than non Social Service employees for
general employees, and 79% higher for Licensed Clinicians.

Within the Human Service sector, CJR again dominates, with general employees longevity rates
43% higher than both general employees and Licensed Clinicians in the US.
When asked what keeps people at CJR, many employees attributed our high longevity rates to
CJR’s commitment to its mission and the overall culture of the organization.

As per the US Bureau of Labor Statistics

CJR Longevity vs Employees in the US



CJR Average Staff Longevity Continued
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CJR Longevity by Program

Across CJR's departments - Administration and Programs -
the average staff longevity is 6 years of service. When 
we look solely at programs, the average longevity 
rate is 4 years. When looking more closely at program 
specific longevity rates, it is important to note that the 
large variance between programs can be attributed to 
program changes as a result of renewed contracts, the age 
of the program, highly competitive positions, and staff 
promotions- rather than it being a reflection of any 
particular program culture.



CJR Spotlight
Mike Cantu Head Chef

Chef Mike started at CJR in 2010 as a Part-time Breakfast Cook with hopes of working up to the Head Chef 
position. What drove him to apply was becoming a single father and wanting a more consistent schedule for his 
daughter. He immediately enjoyed working at CJR, loving the interactions he got to have with the residents and 
all the working friendships he’s been lucky enough to build with coworkers here. Mike feels it can be gratifying 
cooking in a setting like CJR, because you get to experience the positive impact good food can have on kids 
and staff - a few good meals, some kind words, and a to-go box of seconds can go a long way toward taking a 
kid's mind off of issues they may be dealing with.

Shortly after starting work, President and CEO, Mr. Dan Rezende, approached Mike about teaching afterschool 
culinary classes to the Torrington Success Always Follows Education (SAFE) kids. He agreed right away and 
began, driving a CJR van to Torrington twice a week to pick up 6 or 7 middle school kids from the Torrington 
office to bring them to Litchfield. He would have the kids make various baked goods from brownies and cookies, 
to fudge, cakes, and pies. Sometimes they even made their own personal pizzas and other kid favorites. At the 
end of the day they would get to take their baked goods home to their appreciative families.

The afterschool program became so popular, that CJR expanded it into an additional work program. For a couple 
months each summer, two groups of 6-8 kids each would come up to campus and work for approximately 5 
hours each day; one group in the kitchen and a second at the farm. The kids worked in the kitchen in preparing, 
delivering and serving meals to the entire campus, as well as washing dishes and cleaning up the kitchen every 
day. They cooked for and served the residents and staff. They also made and delivered meals for the CAVEC 
students and staff; some years it was boxed lunches, other years a complete hot meal that they would deliver to 
the school and set up on a buffet line. These Torrington programs ran from 2010-2016. Most of the kids involved 
came back every year and didn’t leave until they aged out or when we eventually had to discontinue the 
programs due to funding. It would typically be chaotic for Mike and his team to have so many middle schoolers 
in a busy working kitchen, but according to Mike, they had a great group of kids, and those programs were two 
of Mike’s favorite parts of working at CJR.

Mike was hired on as Full Time Chef shortly after that, and quickly assumed the Head Chef role, which is now 
called Dining Hall Supervisor. From then until now, his role has constantly evolved and continues to do so. Being 
bored or unfulfilled has never been an issue Mike has faced at CJR.

I have had the pleasure of knowing Chef Mike for 
over half of my life because of my participation in the 
SAFE program. Chef Mike is actually who inspired my 
passion for the culinary arts at the young age of 11; I 
have him to thank for the career I love so much. 
Returning to CJR as an adult to work with him in the 
Litchfield dining hall has felt so much like coming 
home, a true full circle moment. Despite working 
here for so long, none of his passion and integrity has 
faded with time. To this day he puts the kids and 
their joy above all else. No one puts as much love and 
effort into the food we make everyday as he does, he 
continues to inspire me to this day. –Brea Ashe



“I'd like to say that I've worked for Mike a little over a year. In this time, I've seen him hold a deep 
passion for the food he creates and we create as a team. He holds true to what's most 
important: making the clients and staff happy so they are able to do their best.
His supportive role is a great strength to the organization. One thing I admire about him, is he holds 
himself with great integrity, which seems to shine brightest when no one is looking.” –Sue Gray

Mike Cantu Head Chef
CJR Spotlight Continued

“It offers a great sense of accomplishment, being a part of successfully hosting all of the events we've done over the 
years. From the ever-popular car show, to donor luncheons, to house tours, to ribbon cutting ceremonies, to luaus, 
to pig roasts, to Litchfield Aid events, to Board Meetings, to trainings, to Thanksgiving buffets, and so many more 
we've put on since I've been here.” –Mike Cantu  

“Foodie Friday” was created by Hedy Barton and Mike; once a month on a Friday Mike would create a CJR Recipe to 
be sent out in an email blast. It became so popular that a local Newspaper, the Litchfield County Times began 
running the recipes! 

Below is a “CJR Recipe Link” where these past recipes are now located - some of which are currently, or have 
previously been, on the Menu at the Litchfield campus… including the Pulled Pork!  

“Mike has significantly changed the dining hall experience for the better in his time here. He has 
improved not only the quality of the food, but the way that the kids and staff experience it. When the 
kids gave feedback about missing particular types of cultural foods, not only did Mike listen and adjust 
the menu, he and his team went out of their way to try and find the most authentic representations and 
recipes that they could, and these adjustments have been hugely successful. To have a Chef that listens 
and cares about our client experiences is truly something CJR is lucky to have. Mike works behind the 
scenes for so many CJR events and fundraisers and elevates the experience that our board members, 
donors, staff, and guests receive. I cannot think of a single request that has ever been made of Mike that 
he has not gone out of his way to accommodate, despite the extra work that it might make for him. One 
such event that comes to mind was the fundraiser for Mappe. When we approached Mike about 
potentially hosting the event in the dining hall, it was with the idea of using the space only and trying to 
minimize the impact it would have on the dining hall staff. Mike instead volunteered his time, expertise, 
and services, helped with gathering donations, and then prepared and served meals for over 250 guests. 
We would not have been nearly as successful without his support and guidance. Mike is first in line to 
help and the very last to take any credit, and we are truly lucky to have him.” –Fernando Vega

“Mike and CJR Food Services Department 
have really helped make the Car Show a 
destination event by providing such 
wonderful food options.”  -Hedy BartonClick the link for Recipes: 

CJR Recipe Link

https://www.canva.com/design/DAGtVRwuv7g/SuzRxilil-JTcN8WNTycjQ/edit?utm_content=DAGtVRwuv7g&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


Program OUTCOMES

CJR’s PQI Department helps measure the impact our programs have on the 
individuals, families, and communities we serve. 

Our data-driven approach allows CJR to grow and change in response to the needs of our community. 
We use this intelligence to measure and assess program performance, to identify and evaluate trends, 
and to ensure compliance with, and fidelity to, program models. Although we assess programs using 

our own internal assessment, it is also important that we collect and utilize data from external sources 
who assess our programs. For CSSD funded programs, auditors visit the programs twice a fiscal year to 
assess more than 20 specific datapoints which demonstrate quality programming. This assessment is 
summarized with a compliance score ranging from 0-100. Below are the overall Compliance scores for 

CJR LYNC and Residential programs covering the second half of this Fiscal Year.

99%
LYNC Torrington

TLP Wethersfield

LYNC Danbury

98%

LYNC New London

96%

89%

CDRC Litchfield

88%
REGIONS Waterbury

86%

LYNC Meriden

92%

“Danbury LYNC preserves its collaborative relationship with its referral
source through reliable constant communication. All reviewed monthly
referral source progress and discharge reports were timely. All monthly
and discharge reports reviewed were client specific and very detailed
providing client struggles, barriers and successes at LYNC. Noting
improvement on utilizing progress reports as a chance to truly showcase
the progress made by the client and how the staff assisted them in
achieving that progress; highlighting client’s own moments of connection
and struggles with the changes needed to live a prosocial life. {Element
4} There were no critical incidents during this quarter.”

CDRC Litchfield- “There were no 
ombudsman's complaints this 
review period. Monitor spoke to 
clients in the gaming area. Clients 
did not report any concerns and 
reporting liking the new furniture 
and unit decorations.”

…Auditor Comments…

LYNC Waterbury

91%

AMIR

99%



“This year's scholarship dinner celebrated the incredible journey of 24 CJR youth, each of 
whom received funding to help further their education. The event not only recognized their 
determination and growth but also highlighted the unwavering support and dedication of CJR 
staff who work with these young people every day, helping them reach their goals and 
equipping them with the tools they need to succeed as they persevere through their life's path.

This recognition and funding would not be possible without the generous support of our CJR 
community. It really does take a village to make a difference in the lives of these young people, 
opening doors and opportunities that help them grow, achieve, and succeed.” 

Katie Pelletier, LPC, Clinic Director 

2025 Scholarship Dinner 
Award Recipients

“Every year this event reminds me of the power of hope and the incredible impact that support 
from each of CJR's programs can have on a young person's life. I have been a member of the 
Scholarship Committee for my entire 15 year career at CJR, and this committee is the most 
meaningful to me among those I participate in. This event serves as a reminder that the 
scholarships are so much more than financial aid. It is validation to each recipient of their limitless 
potential and resilience; and it is confirmation that others believe in them and their future. For 
many recipients, scholarships represent the key that unlocks doors to education that might 
otherwise be out of reach- and to be a small part of an organization that makes this possible, I am 
grateful.” 
Cassandra Reyes, LCSW, Director of Residential Services

David Burgos, Liz his wife, Mr. and Mrs. Richard Genua, and Keynote speaker for the 2025 Annual 
Scholarship Dinner, Yarixa Rivera. David started the Scholarship Dinner in 2002 while employed as a 
CJR staff member; currently he is a CJR Board of Directors member. David was honored at this year’s 
dinner for his commitment to the youth of CJR.  



Admission by Program
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This chart is not meant to compare program to program, but rather within each individual 
program based on capacity. For instance, a program like the WTGH, which houses four 
clients at a time with a length of stay measured in years, shows only one admission this 
quarter; given the small capacity and long length of stay, this data makes sense. 
It is unfair, however, to compare the WTGH to a larger program with a shorter stay, such as 
the AMIR Program which holds up to 8 youth for 3 months at a time and which had 5 
admissions this quarter. Furthermore, a program like the WC bases their admissions on 
clinical caseload size. The WC has the largest number of admissions as well as the most 
locations within 5 towns and 22 schools. Comparing between the programs would draw 
inaccurate conclusions; however displaying the data together creates a comprehensive 
visual representation.  



Admission by Program
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Comparison Data between Q 3&4 - Admissions by Program

We also looked at admission data over 2 quarters to start to establish any 
patterns in admission rates for programs. As 2 quarters of data is not enough to 
identify patterns, the PQI Department will add to this data over time to identify 
any recurring themes or trends in admission rates over time. Such information 
can be used to adjust staffing patterns, to plan future programs, and to plan 
program activities. 

They treat us with respect and are very genuine
-TOP Meriden Client

The things I like about the services are having someone to listen 
to me and that helps me to be calm –WCWSP Client



NAMI-Walk for Mental Health

CJR participated in a mental health walk event 
held by the National Alliance on Mental Illness 
(NAMI) in New Britain. CJR was 1 of 5,512
teams with 49,980 participants total. NAMI 
has consistently raised funding for mental 
health programs nation-wide. CJR as a team 
represented the importance of these 
fundraising events, and plans to expand the 
team for next years walk!

NAMI Support/Education Page

NAMI Education Link

CJR After Hours…

Rachel, Julia, Hailey, Kristen, Laurel, Caitlyn, Jules, Jane, Sophia, Els, Tammy, 
and Patricia.   

Did you know? In addition to working at CJR, going to graduate school,
and balancing work and home life, several amazing women at CJR also
make time to promote CJR through participation on a Torrington
Community Softball Team! With a season running from April to September,
these women give it their all twice a week. Often, the residential staff and
youth come to cheer them on. Starting on August 26, the team is headed
to the playoffs! Let’s go CJR!!!!!!!

https://www.nami.org/support-education/


Quality of Life Improvement Q4 FY 24-25

One of the most important measures of the quality of work we do is client and family satisfaction with CJR 
services. Using the Client Satisfaction Questionnaire 8 (CSQ-8), CJR elicits feedback on services received. This 
survey - offered in English, Spanish, and Portuguese - consists of 8 questions. CJR now offers this survey in hard 
copy, via email, or via a link in the client's last session. CJR's benchmark is that 80% of all answers be rated 
positively in all satisfaction categories. From April through June 2025, as an organization, CJR programs not only 
met but exceeded this benchmark by 19-21%, with an average of 20%. 

Since CJR Client Satisfaction rates consistently exceed the benchmark, the PQI department has begun to take a 
deeper dive into the data to explore trends both for the organization and for specific programs. Is there a 
question that consistently scores the lowest? Can we find any trends in the comment section? What can be done 
for any programs not making the benchmarks? Is there any correlation between client satisfaction rates and 
positive course of treatment rates?  Stay tuned for these and other analyses!

% who received excellent or good quality of service 96% 
% who received kind of services wanted 97%

% who were satisfied that program met their needs 95%
% who would recommend a friend needing similar help 97%

% who were satisfied with services received 97% 
% who indicated services were effective in dealing with problem 95%

% who were satisfied with amount of help received 96% 
% who would return for services if seeking help again 96%

CLIENT SATISFACTION FOR ALL SERVICES

How real the conversations are. It doesn't feel like I am talking to 
a robot, but rather a person who can laugh and joke with me, too. 

MSTFIT Waterbury Client

PROGRAM SPECIFIC CLIENT SATISFACTION 
Wellness Center

REGIONS
WC had a total of 78 CSQ’s collected 

REGIONS had a total of 8 CSQ’s collected

Positive Response Key

Improve the weight room by adding more 
workout machines.

CAVEC Litchfield Student



Not pictured: 
Rickardo Closs TL Youth Mentor
Michelle Kerr TL Youth Mentor/ Youth Counselor
Carly Massicotte Wellness Intern

Emily Pestillo Wellness Intern
Hilda Reyes REGIONS Cook
Destiny Whitehill MDFT Therapist Assistant



Winchester/Winsted

Schools we
Serve:

Ann Antolini

Bakerville Consolidated

East Hartford HS 

New Hartford Elementary

NW Reg School District #7 

Plainville HS

Plymouth/Terryville 

Public Schools

Region #20 Schools

Thomaston Public Schools

Torrington HS

The Gilbert School

Waterbury MS and HS

4 George St.

Danbury

550 Goshen Rd.

Litchfield

5 Sherman Pl.

Meriden

55 Winthrop St.

New Britain

400 Bayonet St.

New London

51 Commercial Blvd.
52 Peck Rd.

Torrington

80 Prospect St.

Waterbury

131 Ashley Rd.

CJR Office Locations

623 Highland St.

Wethersfield



We would love to hear 
from you 

You can provide anonymous feedback on this Quarterly Report 
via a brief survey available by clicking the logo below

https://www.surveymonkey.com/r/TV9YVHW

