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Program Acronyms

CAVEC L
Litchfield Day

CAVEC LR
Litchfield Residential

CAVEC W
REGIONS Residential

Cable Academic 
and Vocational 
Education Center 
Programs

WC
Wellness Centers for 
Children and Families

WC PCIT
Parent-Child Interaction 
Therapy

WCAS
Wellness Center Adult 
Services

WC WSP
Wellness Center 
Waterbury
School Partnership

MDFT HYPE
Multi-Dimensional 
Family Therapy Helping 
Young People Entering 
Recovery Program

Behavioral
Health

CM
Credible Messengers 
Program

LYNC
Linking Youth to 
Natural Communities
Program

MST
Multi-Systemic 
Therapy Program

MST-FIT
Multi-Systemic 
Therapy-Family 
Integrated Transitions 
Program

SAFE
Success Always 
Follows Education 
Program

TOP
Teen Outreach 
Program

WBLSP
Work-Based Learning 
Summer Program

Community
Programs

AMIR
Adolescent Male 
Intermediate Residential 
Program

CDRC
Community Diversion and 
Respite Center Program

REGIONS
Re-entry, Goal-oriented, 
Individualized, Opportunity 
to Nurture Success Staff 
Secure Program

REGIONS RM
Re-entry, Goal-oriented, 
Individualized, Opportunity 
to Nurture Success 
Reintegration Mentoring 
Program

TLP
Transitional Living 
Program

WTGH
Winchester Therapeutic 
Group Home Program

Residential
Programs

DCF
Department of Children & Families

DSS
Department of Social Services

JBCSSD
Juvenile Branch Court Support Services Division

State Services



REGIONS Attend a New York 
Yankee’s Baseball Game

“Take me out to the ball game! CJR's REGIONS staff and residents took in a ball 
game at Yankee Stadium this summer. Together, as a team, the staff and youth 
enjoyed a game, classic ballpark food, and Yankees merch! While in treatment, 
REGIONS youth have a number of opportunities to earn participation in fun, off-
site activities just like this one! This can be achieved by demonstrating progress 
with educational and vocational goals, completion of daily chores and living 
expectations, demonstrating leadership skills and positive and safe relationships 
with peers and staff, community service, and commitment to their treatment 
plan.” 
–Cassandra Reyes, Director of Residential Programs



How far does CJR reach?
Last fiscal year…

36.75%

34.72%

14.47%

8.58%

3.66%
1.46%

0.20% 0.16%

CJR served 
clients in all 8 
counties of 
Connecticut. 

Total number of 
clients served 
per county: 
Litchfield 904 
New Haven 854 
Hartford 356 
Fairfield 211 
New London 90 
Middlesex 36 
Tolland 5
Windham 4  

Top 3 counties with numbers 
served in Litchfield, New 

Haven, and Hartford

Percentage Served Population by County



Noemi Rivera was nominated by her fellow coworkers for a Quarterly Report spotlight. She began her career at CJR in March 
2013 at the New Haven Family Support Center. Prior to joining CJR, Noemi spent nine years working as a clinician at the Agency 
on Aging of South Central Connecticut, serving elderly clients while simultaneously earning her master’s degree.

Noemi credits her mentor, Sonya, for continually encouraging her to pursue her dreams and never give up. After interviewing 
with Danielle Jackson (former CJR Program Director) at CJR, Noemi left feeling inspired. Following her second interview with 
Ana Flamengo, Director of Community Programs, she believed she had not secured the job, making the opportunity even more 
meaningful when she was hired.

During her first year, Noemi learned a great deal about the role and stepped into a leadership position by covering Danielle’s 
maternity leave. Realizing she was capable and motivated to lead, she pursued a management role when a position opened in 
Meriden. She has since supported programs including CYFSC and LYNC, beginning in 2014.

When Noemi first started in 2013, she had no prior experience working with children, yet she was honored with the QA 
Outstanding Role Model Award. Her QA Coach shared that Noemi understood the power and weight of silence; an insight that 
deeply motivated her. This encouragement propelled Noemi to continue her professional journey and ultimately earn her LPC 
license.

What Noemi finds most humbling are the relationships she builds. She leads not through hierarchy, but through a family-
centered approach. She takes pride in seeing many of her staff grow within the organization and remains connected with 
employees even after they move on.

Since 2019, Noemi has dedicated her heart and soul to the Cultural Competency Committee. What began as a space for 
individual concerns has evolved into a committee focused on addressing organizational needs and driving meaningful change. 
She is also an active member of the Scholarship Committee, serving as a key support person.

Above all, Noemi finds deep fulfillment in the work she does and in the journey she has taken to achieve her goals.

“It is challenging to describe Noemi with just one quote, some 
bullet points, or a vignette. She is someone who exudes 
professionalism and can control a meeting room, but is quick to 
bring together a group through personalization. Noemi has such a 
large heart and is so caring, but finds the balance of accountability. 
She leads not by directing, but showing others the way and 
allowing them to grow. Noemi is able to be a supervisor, peer, 
mentor, and teammate by seemingly effortlessly reading and 
navigating a situation and learning the needs of everyone involved. 
She brings the very human touch to her program that is highly 
visible from a top-down perspective that enhances her workplace 
like none other that I have been a part of.”
-Sean Mullaney

“Working with Noemi for the past 10 years 
has been a blessing. She brings such genuine 
warmth, patience, and positivity to our LYNC 
team. Her support, her hard work, and the 
way she always shows up for others make a 
real difference every single day.”
-Willie Newton

CJR Spotlight
Noemi Rivera
LYNC Program Director 
Middletown/Meriden

“Your leadership style is 
one of a kind. I'm grateful 
to be a part of your team 
and to learn from you 
every day. Thank you for 
being patient and 
understanding. It’s clear 
that you care about our 
well being as much as our 
performance. I truly 
appreciate how you lead 
by example!♥️ ♥️ ♥️ ”
-Vera Cook



PROGRAM OUTCOMES

CJR’s PQI Department helps measure the impact our programs have on the 
individuals, families, and communities we serve. 

Our data-driven approach allows CJR to grow and change in response to the needs of 
our community. We use this intelligence to measure and assess program performance, to 

identify and evaluate trends, and to ensure compliance with, and fidelity to, program 
models. Although we assess programs using our own internal assessment, it is also 

important that we collect and utilize data from external sources who assess our 
programs. 

Nursing Audit

For Judicial Branch Court Support Services (JBCSSD)-funded residential programs in 
Litchfield, CJR’s Medical Services have auditor visits quarterly. This assessment is 
summarized with a compliance score ranging from 1-5, with 5 being the highest score, 
or Compliant/Non-Compliant. In addition, the JBCSSD Youth Health Services Satisfaction 
Survey CRP is completed by a youth that required medical care within their stay. These 
audits are conducted by Christine Mueller, Continuous Quality Improvement Consultant. 
CJR’s Litchfield Medical Services Team includes Randy Stewart and Gail Snow.

Below are the overall compliance results from JBCSSD audits completed in August.

JBCSSD Juvenile Residential Facilities 
Youth Health Services Satisfaction Survey CRP 2025 

Percentage of Compliance with 
documentation of medical visits

LET’S HEAR IT FOR CJR NURSES!!! 
THEY ROCK!!!

AMIR scored very high on all 15 questions 

leading to an overall survey score of 5/5 and a 
“Great job” ranking.

CDRC Hartford scored a 5/5 and a “Great 

job” ranking.

CDRC Colgate scored a 4/5 “Good job” 

with the auditor recommendation of making 
appointments available quicker. 

AMIR 

Offsite Medical Trips - 100%
Medication Room - 100%

CDRC Hartford & Colgate

Offsite Medical Trips - 100%
Medication Room - 100%



Activities Performed 
July-September
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CLIENT ACTIVITIES BY RACE

Not all programs at CJR utilize the ECR to document activities and services (YET!!!). For those 
programs that do — AMIR Clinicians, LYNC, MDFT, MST, MST-FIT, WC, WC PCIT, WCAS — during 
July, August, and September, the activities performed are examined below by the following 
categories: race, client classification, and age from this quarter.     



AMIR 4th of July 
Cookout 

“This Fourth of July, the AMIR team gathered to 
honor Independence Day with good food, 
laughter, and camaraderie. The grill was fired up, 
the smoker filled the air with savory aromas, and 
everyone came together like family. Sharing a 
meal side by side, we celebrated not only the 
holiday but also the bonds that make our team 
strong—enjoying each other’s company, creating 
memories, and savoring the spirit of 
togetherness.”
–Courtney Hoxie, AMIR Clinical Program Director

Jesus N-P, Roshad H, Jamie E-C, Christian C, and staff.  



Patricia Pepen started her journey wanting to work in the medical field, and was a CNA for 5 years. For two of 
those years, she worked at Charlotte Hungerford Hospital in the Latina Community Breast Exam Outreach 
Program supporting the Latina community. In addition to her work as a CNA, Patricia has led after-school camps 
to teach local kids dance, modeling, and manners. Patricia also led the talking workshop in the Youth 
Opportunities Group; this program’s focus was to keep kids engaged with activities after school. 

Patricia joined the CJR team in July of 2011, and in these 14 years has become a trusted adult to CJR’s youth and 
families, as well as a bright light around campus. Patricia wears many hats at CAVEC - she has worked as an 
instructional assistant in ALL of the classrooms, as a residential program substitute teacher, and as the all 
around go to staff for all school activities and responsibilities. Patricia's motto is, “Give me the challenging 
kids!”; Patricia will go wherever she is needed. As if that wasn’t enough, the kids enjoy helping Patricia with 
tasks such as gardening and planting, and taking care of the cows. 

Patricia does it all… school committees, graduation ceremonies, student celebrations, and coworker 
celebrations. She is one who likes to help people feel appreciated and seen. Patricia is a member of the Cultural 
Competency Committee. Outside of the school, Patricia also runs the CJR Farm Market – from cleaning and 
painting prior to opening, to stocking the shelves, to running the cash register, and greeting the guests. Her 
personality is perfectly suited for this hard work and these personal interactions. Patricia is also an integral part 
of our very own CJR Women’s Softball Team; she not only coordinated all the logistics to join the Torrington Park 
and Recreational League, but she is the team’s only catcher, and is an outstanding hitter. We often rely on her 
for team spirit and recruitment of fans to fill the stands at the softball games and cheer on the team. 

Patricia is very involved in the Torrington Community. She is working toward certification as an event planner; 
she teaches Zumba classes for the Torrington Police Activities League (PAL); she has hosted Zumba Fitness dance 
events for The Susan B. Anthony Project; and she has also hosted private Salsa and Hip Hop dance lessons at the 
Warner Theatre — she can often be seen working there, as well. 

It is clear that Patricia loves to work with people and solve problems in every aspect of her life. Her positive 
energy is contagious, always making people happy with her smile and her fanciful headbands. Patricia has 
become an anchor for the CJR Community, kids and staff alike. 

CJR Spotlight
Patricia Pepen τCAVEC 
Instructional Assistant



“I’ve had the pleasure of working with Ms. Pepen for the 
past 14 years, and from day one she has been a force to 
be reckoned with. She comes to work every day with a 
smile, a fantastic attitude, and the skill, care, and 
compassion needed to truly understand and support the 
students at CJR— setting them on a path to success.
When I think of Ms. Pepen, the words talented, 

charismatic, energetic, selfless, generous, resilient, and 
hardworking immediately come to mind. No task is ever 
too big or too small for her to jump into. She regularly 
volunteers to help in any capacity, making her 
indispensable to the agency, our students, and her peers. 
She has a remarkable ability to make everyone around 
her feel welcome and comfortable—a true gift.
When she takes on a project, the best thing you can do 

is stand back and help when she tells you to—because 
failure simply isn’t an option. I admire her willingness to 
step outside her comfort zone and try new things at a 
moment’s notice, always making it seem as 
though she’s been doing them for years. (Except softball, 
of course. Yikes!) She has recently taken an active co-
managing role at the Farm Market and has lent a 
hand at the Farm many times. However, if you’ve ever 
seen her drive, you’ll understand why she 
still isn’t allowed anywhere near the tractor.
I deeply appreciate her leadership, strength of 

character, and constant readiness to go the extra mile. 
Countless students over the years have 
undoubtedly benefited from her presence. I feel 
fortunate to call her a colleague—but even more 
privileged to call her a valued friend.”

A Colleague’s Reflection for Patricia Pepen
-Eric Elwell VOAG Teacher/Farm Manager

“Patricia Pepen, ‘Pep’, is the heart and soul of our school. Her tireless 
efforts enhance our school community each and every day for both 
students and staff. For example, Patty celebrates every student's and 
every staff's birthday: Baked goods for students and hand-made 
cards and text well wishes for staff. She plans and organizes life's 
milestone events such as baby showers, wedding showers, and get-
well cards and flowers, to name a few. Her creativity in brightening 
our school is remarkable. Patty is our one-person Sunshine Club, and 
we are truly fortunate to work with her. Congratulations on your 
well-deserved Spotlight, Ms. Pepen!”

-Linda Carabis Director of Special Education

…Patricia Pepen Quotes…

“Ms. Pepen is someone that improves the energy of 
everything she is involved in. The students love her, 
and more importantly they respect her. This respect 
and love is mutual as she takes the time to listen, 
care, and build lasting relationships with each 
student, always meeting them where they 
are. There are many students past and present that 
have been successful at CJR and beyond because of 
her impact upon them.”
–Fernando Vega Training Manager

“Patty’s ability to take on anything—and do it well– is a 
rare strength. Our team is better because of her.” 
–Diane Sisson CAVEC Director of Clinical Services



2025 CJR Show Team

During the 2025 show season, the CJR Show Team, 
including REGION 20 FFA members, achieved outstanding 
success across multiple regional cattle shows in 
Massachusetts, New Jersey, and Connecticut. Highlights 
included Reserve Champion Pee-Wee Showman at the Big 
East Youth Cattle Show; multiple top placings for Dahlia at 
the Jersey Fresh Cattle Show; and strong showmanship 
and class wins at the Litchfield County 4-H Fair and Goshen 
Fair, including Reserve Champion Junior and Novice 
Showman honors. The team earned major breed and 
overall titles, such as Grand Champion Angus Bull with 
Luca, Reserve Champion Female Overall with Khalessi, and 
several first-place calf and yearling wins. At the Eastern 
States Exposition, Marida captured first-place and reserve 
champion honors in both junior and open divisions. The 
season concluded with an exceptional performance at the 
Harwinton Fair, where the team earned Champion Overall 
Showman, Supreme Champion Female with Dakota, and 
Reserve Supreme Champion Female with Khalessi, 
showcasing consistent excellence in both showmanship 
and cattle quality throughout the year.

Khalessi Behind, Dakota front. Abby L, Abbe S, Gabby G. 

Khalessi Left, Mary W, Abby L, Dakota middle, Gabby G, 
Abbe S. 

Tyler G, Nick B, Nick L,, Merida, Noah B, Eric Elwell, Dakota, Joe S, Chris M.

Abby L with Dalia, Gabby G with Khalessi, Mary W with 
Dakota, and Abbe S with Marida

Display case made from the old 
CJR barn wood with 2025 banners, 
trophy and awards. >>>



Client Satisfaction Survey Results 
Client & Family 

All Programs Q1:

Things I like best 
about the service are:

If I could change some 
things about the 

service, these are my 
ideas and preferences: 

Staff & people

Kind

Social activities for 
tween-age kids to 
interact and make 
friends

More hands 
on activities

The 
support

The
services

Listen
& care

It’s helping 
me in school 

Respect

Helps me 
bond with 
my child

Food

48%

52%

% of Surveys that answered 
the “…could change some 

things..” question

Responded No Response

51%

49%

% of Surveys that answered 
the “…liked best…” question

Responded No Response

This page presents feedback provided by clients regarding the mental health programs 
and services offered. It includes the most recognized written comments outlining aspects 
clients found beneficial as well as areas for improvement. The accompanying graphs 
illustrate the percentage of responses that were completed and those left blank.

Out of 153 surveys; 81 wrote a response 
and 72 chose to leave it blank.

Out of 153 surveys; 73 wrote a response 
and 80 chose to leave it blank. 
48 out of the 73 wrote “N/A” or “would 
not change anything”. 



Not pictured: Samuel Johnson Asst Case Coordinator TLP, Mark Janatiss Youth Counselor CDRC   

(Randy)



Quality of Life Improvement
One of the most important measures of the quality of work we do is client and family 
satisfaction with CJR services. Using the Client Satisfaction Questionnaire 8 (CSQ-8), CJR elicits 
feedback on services received. This survey, offered in both English and Spanish, consists of 8 
questions. CJR now offers this survey in hard copy, via email, or via a link in the client's last 
session. CJR's benchmark is that 80% of all answers be rated positively (3 or 4) in all 
satisfaction categories. From July through September 2025, as an organization, CJR programs 
not only met but exceeded this benchmark by as much as 21%.

CLIENT SATISFACTION FOR ALL SERVICES
Q1 FY 24-25
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We would love to hear 
from you 

You can provide anonymous feedback on this Quarterly 
Report via a brief survey available by clicking the logo 

below

https://www.surveymonkey.com/r/TV9YVHW


Winchester/Winsted

Schools WC
Serves:

Ann Antolini

Bakerville Consolidated

East Hartford HS 

New Hartford Elementary

Plainville HS and MS

Plymouth/Terryville 

Public Schools

Region 20 Schools

Regional School District #7

Thomaston Public Schools

The Gilbert School

Waterbury –

North End MS

Wallace MS

Crosby HS

Wilby HS

4 George St.

Danbury

550 Goshen Rd.

Litchfield

5 Sherman Pl.

Meriden

55 Winthrop St.

New Britain

400 Bayonet St.

New London

51 Commercial Blvd.
52 Peck Rd.

Torrington

80 Prospect St.

Waterbury

131 Ashley Rd.

CJR Office Locations

623 Highland St.

Wethersfield


