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Program Acronyms

CAVEC L
Litchfield Day

CAVEC LR
Litchfield Residential

CAVEC W
REGIONS Residential

Cable Academic 
and Vocational 
Education Center 
Programs

WC
Wellness Centers for 
Children and Families

WC PCIT
Parent-Child Interaction 
Therapy

WCAS
Wellness Center Adult 
Services

WC WSP
Wellness Center 
Waterbury
School Partnership

MDFT OUD
Multi-Dimensional 
Family Therapy Opioid 
Use Disorder Program

Behavioral
Health

CM
Credible Messengers 
Program

LYNC
Linking Youth to 
Natural Communities
Program

MST
Multi-Systemic 
Therapy Program

MST-FIT
Multi-Systemic 
Therapy-Family 
Integrated Transitions 
Program

SAFE
Success Always 
Follows Education 
Program

TOP
Teen Outreach 
Program

WBLSP
Work-Based Learning 
Summer Program

Community
Programs

AMIR
Adolescent Male 
Intermediate Residential 
Program

CDRC
Community Diversion and 
Respite Center Program

REGIONS
Re-entry, Goal-oriented, 
Individualized, Opportunity 
to Nurture Success Staff 
Secure Program

REGIONS RM
Re-entry, Goal-oriented, 
Individualized, Opportunity 
to Nurture Success 
Reintegration Mentoring 
Program

TLP
Transitional Living 
Program

WTGH
Winchester Therapeutic 
Group Home Program

Residential
Programs

DCF
Department of Children & Families

DSS
Department of Social Services

JBCSSD
Juvenile Branch Court Support Services Division

State Services



CJR Spotlight
Cassandra Reyes

Director of Residential Services
to 

President & CEO

Education 

Cassie was raised in a family rooted in community service. From a young age she was involved in community support events and 
giveback initiatives, with both parents as deeply committed public servants. That foundation shaped Cassie’s identity and values early 
on.

Cassie initially entered college as a nursing major, but everything changed when she walked into the social work building. Cassie felt an 
immediate connection to the field—it just felt right. Cassie’s personal and professional purpose has always centered on helping others, 
so it made sense for her to go into social work.

Leadership came as a natural progression, for Cassie it was never about moving away from the direct work with young people. 
Leadership pulled her into opportunities to create impacts on a larger scale. She continues to make a conscious effort to stay connected 
to the families and populations she works with through intentionality.   

While pursuing her master’s degree at Fordham, Cassie interned at CJR under the leadership of David Burgos, former staff member and 
current member of the CJR Board of Directors. She waitressed for 20 years, often balancing full-time school with long shifts at a local 
restaurant in Waterbury. Working a waitressing job was incredibly formative—it taught her how to juggle multiple responsibilities, 
anticipate people’s needs, and build strong relationships. Many of those connections followed her and later became supporters of CJR. 
That chapter of her life instilled a deep respect for this specific area of service work and the skills it builds.

CJR Journey

After Cassie’s internship, Cassie was hired by Chris Jaffer, CJR’s current COO, as a Case Manager for the then girls’ Center for 
Assessment, Respite and Enrichment (CARE) Program. Despite continuing working at the restaurant, Cassie fully committed herself to 
the program. Cassie has always believed in doing things the right way—with consistency, reliability, and integrity—no matter the role.

As Chris advanced, Cassie grew alongside her. Cassie became the CARE Social Worker, then evolved to the CARE Program Director. 
Having moved  into a Program Director role in Care, upon that program’s closure, Cassie then led the REGIONS Program & secured its 
contract in 2018. Her work in Waterbury’s programs allowed her to build strong connections across the organization.

One of Cassie’s favorite roles at CJR was the clinical position in the DCF Residential Program because it brought her back to direct work 
with youth. While Cassie valued that deeply, she was also encouraged to step into larger leadership opportunities as they were 
presented. Over time, Cassie discovered her strength in building teams and developing others. Helping people see their potential and 
step into leadership roles themselves, despite not initially seeing that as a path for herself.

Cassie takes a great deal of pride in fostering strong, stable teams where people enjoy their work and feel invested. Her background 
across education and community-based services has shaped how she approaches leadership—with a focus on growth, connection, and 
sustainability. She feels prideful that CJR has staff who show up so positively and consistently for the youth and families we serve. 

Breaking barriers as CJR’s 
first Woman and first Latina 

President & CEO

Cassandra Reyes was announced as CJR’s next President & CEO on 
March 6, 2026, with her appointment taking effect on June 1, 2026. 
Prior to assuming this role, she served as Director of Residential 
Services from September 2023 through the official leadership 
transition in June 2026.

Cassie the embodiment of integrity…
 



…Cassandra Reyes 
Continued…

Cassie’s commitment to community extends far beyond her professional roles. She has always been deeply 
connected to Waterbury, growing up on the South End, which is a predominantly Latino community. Cassie 
noted, “ I believe true success is about lifting entire communities; helping even one child graduate or 
overcome challenges can shift the trajectory for generations” 

Education has always been central to Cassie’s family’s story. Her father was the first in his family to surpass 
an education beyond the eighth grade, then went on to earn a Bachelor’s Degree. “He instilled in us the 
importance of higher education and encouraged myself and my sister to obtain Master’s Degrees to 
showcase the next generation of success. This is why I’m so passionate about CJR’s scholarship work. My 
family’s journey is a testament to how education can open doors. Today, my sister serves as a high school 
principal, continuing that legacy.” Cassie believes in the idea that families and communities should share 
their problems with people so others can uplift and support them. The focus is on “Moving the needle 
forward.”

On a personal level, while I live in Prospect, my heart remains in Waterbury. Family is everything to 
me. I’m deeply involved in my niece and nephew’s lives, and we truly operate as a village for them. As a 
proud Puerto Rican family, we stay closely connected and speak every day. The same sense of service I 
bring to my work is reflected in my family life—my niece and nephew even participate in CJR events to 
foster the next generation of community service.
      Travel is my form of self-care—it allows me to reset and reconnect with myself. In many ways, it’s hard 
to separate who I am personally from who I am professionally. My work is built on authenticity, 
relationships, and consistently showing up as the person I say I am.
      I love CJR…What drives me is a deep alignment with CJR’s mission: the belief that everyone deserves 
the opportunity to live their best life. My role is to help provide the tools and support for people to get 
there on their own. I believe in the power of rewriting your story—that no matter what someone has 
been through, they have the ability to start over completely and create a new path. By instilling hope, 
anyone can obtain the courage to rewrite and start over if they need to. 
     Life can be incredibly challenging, but I’ve seen firsthand that people can overcome even the most 
difficult circumstances. It’s about instilling hope, validating people’s experiences, and offering a sense of 
courage to try again. We don’t ask people to leave themselves at home—we ask them to show up as they 
are.

Community

Cassie is involved with the BAGS Foundation as a behavioralist, building programs that support adults and 
children with intellectual disabilities, as well as writing grants to secure funding which supports prosocial 
programming for Waterbury children & teens. During COVID, when in-person programming stopped, she 
helped rebuild the day program. That experience was incredibly meaningful and reinforced how critical 
these services are and how much they impact people’s daily lives. It is meaningful to Cassie that BAGS 
includes resources such as father involvement and supports youth development. Cassie also founded her 
own LLC focused on juvenile justice work, extending the kind of support we provide at CJR into adult 
corrections with the goals of rehabilitation, meeting basic needs, and supporting successful reentry into 
the community.

“

”

Personally 



…Cassandra Reyes Continued…

Cassie was honored as one of the “50 Latinos of 
Connecticut” during a ceremony at West Hartford Town 
Hall, which celebrated outstanding leaders making a 
lasting impact across the state in education, business, 
public service, the arts, health care, and more.

Check out more about the event with this link

https://www.housedems.ct.gov/reyes/recognizing-
taino-heritage-50-latinos-honored-and-new-united-
healthcare-office

Recent Awards

CONGRATULATIONS!!

REGIONS Youth were asked to share their thoughts of Cassie, 
and this is what they said…

She’s very nice to all of us, she’s always giving us advice and 
stuff on how to keep moving on with the program. She’s always 
positive, talking to us, and taking time out of what she’s doing 
to talk to us- we bother her a lot…helped me get into TLP, put 
in a good word and got accepted, always looking out for us. 
Always making sure we are doing everything we are supposed 
to and keeps motivating us. -Caua D. 

She's nice, caring, she respectable and respectful. She always 
makes me smile. Warm person. Times I see her she's been 
nice. -Teshan S. 

”
“

“

”

CJR Spring Newsletter 2026

Check out CJR’s Newsletter 
“Honoring a Legacy of 
Service and Welcoming the 
Next Generation”
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How CJR Practices Safety



OUTCOMES

The graph above shows length of stay across all programs at CJR and examines how duration of service relates 
to treatment outcomes. A Positive Course of Treatment (PCOT) is defined as successfully completing all 
program requirements.

This data seems to suggest that individuals who remain in treatment for 5–7 months are more likely to achieve 
a PCOT, while those who stay fewer than 5 months are more likely to have a non-PCOT outcome. However, this 
reflects a broad, system-wide trend and should not be interpreted as a universal standard for success. CJR 
offers a range of programs with varying intended lengths of stay. Many shorter-duration programs are designed 
with different goals, structures, and completion timelines—and are successful when participants meet those 
program-specific expectations, even if the length of stay is under 5 months.

We can take a deeper dive into this data to find meaningful information. For instance, this data shows that in 
programs with lengths of stay of 6 months or longer, discharges between the 3–5 month mark have fewer PCOT 
outcomes; the likelihood of achieving a PCOT increases by an estimated 2.5% for every additional 10 days in 
treatment. 
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The median is the value that separates the higher half from the lower half of a data set; for example, in a data 
set of 200 answers the median would be the point at which 100 of the answers fall below and 100 of the 
answers fall above.  

The average is a measure of central tendency and is calculated when all the answers in the data set are totaled 
and then divided by the number of answers in the set.

In this instance, we chose to show both median and average because CJR’s programs vary widely in their length 
of stay. Therefore, an average can be skewed by very high or very low numbers, whereas a median is a pure 
mid-point and therefore is not skewed by such.

Let's take a closer look at the programs…

Defining Median and Average

Data explained
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REGIONS

The AMIR Program is intended to have a LOS of 4–6 months. Residents who stayed for the minimum duration of the 
program’s LOS, are highly correlated with achieving PCOT. 

The CDRC Program is intended to have a LOS of 4 months. Residents who stayed in the program for at least 3 months or 
75% of the expected LOS, are highly correlated with achieving a PCOT. 

The REGIONS Program is intended to have a LOS of 6–9 months. Residents who stayed in the program for at least 4 
months, or ~50% of the expected program LOS, are highly correlated with achieving a PCOT.  Let’s look even deeper…..

Let's take a closer look at the short duration programs



Outcomes By Program Type
From program inception through March 2026

The data below reflects all programs under the Wellness Center umbrella including the Waterbury School Partnership Over 
18, Waterbury School Partnership, WC, WCAS, and PCIT. These programs generally have longer lengths of stay (LOS) than 
other CJR programs. 
   The data indicates that clients who remain in treatment in these programs for a minimum of 4 months, significantly increase 
their chances for a PCOT. Specifically, there is an 18% increase in PCOT rates between treatment lasting 3 months to 
treatment lasting 4. Additionally, staying in treatment for 10 months or more can increase a chance for a PCOT by at least 
57%.

The chart below reflects the AMIR, CDRC, and REGIONS residential programs, which have lengths of stay of 4 months, 4 months, 
6-9 months, respectively. The data indicates that in these CJR residential programs, length of stay plays a crucial role in positive 
outcomes. The residents who stay less than 50% of the recommended course of treatment are far more likely to not achieve a 
positive course of treatment. In fact, those clients who stay 50% or more can increase their chances of a PCOT by 100% or more. 
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Next quarter’s issue will dive even deeper to explore the implications of knowing this information and how that can inform 
our treatment in programs….



Multisystemic Therapy Program 
Awarded

CJR’s MST Program Recognized for Statewide 
Excellence

CJR’s MST Program is an evidence-based, family-focused 
model serving youth ages 12 to 17. Services are delivered in 
home, school, and community settings to reduce unsafe 
behavior and build sustainable family supports. The program 
is funded by Department of Children and Families, with 
referrals from Juvenile Probation Officers, DCF, the CJR 
Wellness Center, and self-referrals. On January 30th, 2026, 
CJR’s MST Program was recognized by Connecticut’s DCF for 
outstanding achievement in 2025.

Specifically, Program Directors Alexandra Favale (Waterbury) 
and Theresa Ullrich (Danbury/Torrington) were honored for 
leading the top-performing MST teams in Connecticut based 
on statewide performance data. Under their leadership, 
both teams achieved a 100% program completion rate, 
reflecting exceptional outcomes in serving youth and 
families.

“This recognition reflects the professionalism and dedication 
of our MST staff,” said CJR President & CEO Dan Rezende. 
“Their work strengthens families, supports youth in 
remaining safely at home, and reduces risk of justice system 
involvement.”

We meet individuals at some of 
the most vulnerable points in 
their lives, and our responsibility 
is to approach them with 
compassion, dignity, and genuine 
empathy. MST is committed to 
doing whatever it takes to 
support them, not from a place of 
authority or control, but through 
partnership and respect. We 
strive to create an environment 
that feels safe and 
supportive…one that fosters a 
sense of family.
Our work is grounded in a 
strength-based approach, focused 
on helping individuals recognize 
and build on their abilities so they 
can show up as the best versions 
of themselves. We acknowledge 
the realities of their lives and 
meet them where they are, 
always operating with 
compassion at the center of what 
we do. -Alexandra Favale

”

“

Alexandra Favale (L), and Theresa Ullrich (R) 
with MST consultant Trish Paige.

MST Team with President & CEO Daniel Rezende, COO Chris Jaffer, 
And Ana Flamengo, Director of Community Programs. 



VIP 
Staff 
Appreciation 
Event



This quarter, CJR welcomed 8 new staff members to work in our 
AMIR, CM, LYNC, SAFE, TOP, and TLP programs.

Welcome to the CJR Family!!!!



Quality of Life Improvement

Client satisfaction data is a direct measure of the impact we have on the youth and families we 
serve. CJR utilizes the CSQ-8, a validated, researched-based measure to collect feedback directly 
from our students, clients, and families. Currently, the CSQ is the only validated measure used in 
every program across the CJR spectrum. CJR’s expectation, or benchmark, is that a minimum of 
80% of respondents will answer positively on each of the 8 questions asked. When programs fall 
below this expectation, they, together with CJR Leadership, are asked to review the answers to 
learn how to best address the trend. 

CLIENT SATISFACTION FOR ALL SERVICES
Q3 FY 25-26
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The Graph below aggregates the data from all CJR programs who completed CSQ’s between January 
and March of 2026. CJR programs not only met the 80% benchmark in this period but exceeded it by 
14-21%. 

Programs included in this count include WC, WC PCIT, WCAS, WC WSP, MDFT OUD, LYNC, MST, MST-

FIT, CDRC, REGIONS.



Winchester/Winsted

Schools Wellness Center
Serves:

Ann Antolini

Bakerville Consolidated

East Hartford HS 

New Hartford Elementary

Plainville HS and MS

Plymouth/Terryville 

 Public Schools

Region 20 Schools

Regional School District #7

Thomaston Public Schools

The Gilbert School

Waterbury – 

    North End MS

    Wallace MS

    Crosby HS

    Wilby HS

4 George St.

Danbury

550 Goshen Rd.

Litchfield

5 Sherman Pl.

Meriden

55 Winthrop St.

New Britain

400 Bayonet St.

New London

51 Commercial Blvd.
52 Peck Rd.

Torrington

80 Prospect St.

Waterbury

131 Ashley Rd.

CJR Office Locations

623 Highland St.

Wethersfield



We would love to hear from you 
You can provide anonymous feedback on this Quarterly Report via a brief survey 

available by clicking the logo below

2025 Scholarship Recipient Jasmine E. 
Celebrating at the Scholarship Dinner.

The 2026 Scholarship Dinner was celebrated on 
05/21/26 – Congratulations to all of this year’s 

recipients!

https://www.surveymonkey.com/r/TV9YVHW
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