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Program Acronyms

CAVEC L
Litchfield Day

CAVEC LR
Litchfield Residential

CAVEC W
REGIONS Residential

Cable Academic 
and Vocational 
Education Center 
Programs

WC
Wellness Centers for 
Children and Families

WC PCIT
Parent-Child Interaction 
Therapy

WCAS
Wellness Center Adult 
Services

WC WSP
Wellness Center 
Waterbury
School Partnership

MDFT HYPE
Multi-Dimensional 
Family Therapy Helping 
Young People Entering 
Recovery Program

Behavioral
Health

CM
Credible Messengers 
Program

LYNC
Linking Youth to 
Natural Communities
Program

MST
Multi-Systemic 
Therapy Program

MST-FIT
Multi-Systemic 
Therapy-Family 
Integrated Transitions 
Program

SAFE
Success Always 
Follows Education 
Program

TOP
Teen Outreach 
Program

WBLSP
Work-Based Learning 
Summer Program

Community
Programs

AMIR
Adolescent Male 
Intermediate Residential 
Program

CDRC
Community Diversion and 
Respite Center Program

REGIONS
Re-entry, Goal-oriented, 
Individualized, Opportunity 
to Nurture Success Staff 
Secure Program

REGIONS RM
Re-entry, Goal-oriented, 
Individualized, Opportunity 
to Nurture Success 
Reintegration Mentoring 
Program

TLP
Transitional Living 
Program

WTGH
Winchester Therapeutic 
Group Home Program

Residential
Programs

DCF
Department of Children & Families

DSS
Department of Social Services

JBCSSD
Juvenile Branch Court Support Services Division

State Services

Cover photo: Staff Bill Toy Music 
Teacher & Doug Murray History 
Teacher – Cable Academic Vocational 
Education Center (CAVEC) 



Dan Rezende President & CEO

CJR proudly celebrates President & CEO, Daniel Rezende, for 
being named a 2025 C-Suite Honoree in the category of CEO – 
Large Nonprofit. Dan was nominated by CJR’s Co-
Communications Committee in recognition of his 
transformative leadership and unwavering commitment to 
children and families across Connecticut.

Under Dan’s guidance, CJR has evolved from a primarily 
residential treatment model into a comprehensive, statewide 
continuum of care serving more than 2,400 children, youth, 
and families annually. His leadership has driven the expansion 
of community-based programming, strengthened strategic 
partnerships, and embedded data-driven practices across the 
organization to ensure programs are effective, accountable, 
and culturally responsive.

Throughout periods of unprecedented growth and change, Dan 
has remained purposeful in CJR’s mission to nurture change 
and create possibilities; placing the needs of children and 
families at the center of every decision.

Leadership in Action

Dan’s guiding business principle: “If you provide people with 
the resources and support they need, they can be successful.” 
He applies this belief to both CJR’s staff and the youth and 
families the organization serves.

CJR blends mission-driven values with strong business 
practices; a data-informed service model; and highly qualified 
staff who keep the organization responsive and forward-
thinking.

One of his proudest business decisions has been diversifying 
CJR’s services to create a full continuum of care — from 
prevention to residential treatment — allowing the 
organization to meet the evolving needs of youth statewide. 

Looking ahead, Dan remains focused on establishing a high-
quality, long-term residential substance abuse treatment 
program for adolescents. An important goal that will remain as 
a new President & CEO is selected through the intensive and 
precise applicant process.

Those who know Dan also appreciate the personal touches that 
grounds his leadership and is rooted in family and real-life 
principles. His office is decorated with framed artwork from his 
daughter’s elementary and middle school years, being a daily 
reminder of the young lives that inspire CJR’s mission.

This recognition reflects not only Dan’s visionary leadership but 
also the collective dedication of the CJR team. Congratulations 
Daniel Rezende on this well-deserved honor.

https://hartfordbusiness
.com/honoree/2025-c-
suite-honoree-daniel-
rezende/

Anyone can sell a 
phone or a car — it’s 
much harder to sell 
hope to a young 
person who doesn’t 
believe tomorrow 
will be any better. 
That’s what we do. 

- Daniel Rezende

”

“

To read Dan’s full article 
click the link below
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Fox 61 News coverage 
Waterbury  

On September 9th, the Fox 61 news team visited CJR’s Waterbury campus to learn about our 
programs. The team focused on the Success Always Follows Education (SAFE) Program.

SAFE is an afterschool program with a focus on making good decisions about identified life options 
and creating a sense of belonging through community service actions for students 12-17 years old. 
The SAFE Program has six tracks – Family Life Education, Academic Assessment and Assistance, 
Lifetime Sports and Recreation/Self-Esteem Enhancement, Job Club/Entrepreneurial Program, 
Culinary Arts, and Video Production/Graphic Arts. Each track includes 30-40 lessons, each of which 
is 30-50 minutes long. 

Interviews for the segment included the Director of Community Programs, Ana Flamengo; REGIONS 
Culinary Vocational Teacher, Brea Ashe, and her experience once being in the program herself; and 
President & CEO Dan Rezende’s thoughts on the program. 

“We have students who have gone on to law school, to be social workers, and own 
their own business. It pays off to know that we are so invested in providing services” 
Ana Flamengo – Director of Community Programs

Dan Rezende spoke to how nonprofits help students who may be struggling 
academically, socially and behaviorally. “I think we can really help get them back on 
track and help them be successful” Dan Rezende – President & CEO

Brea Ashe’s recipe for success includes passing her skills to students that will stay 
with them forever. “I'm happy to be working with the kids. It's been a dream of mine 
to teach for a long while now” Brea Ashe – Waterbury Culinary Vocational Teacher

Link to News clip: CJR helps Waterbury 
students succeed | fox61.com

34 Total Served FY 24-25

Black, Indigenous, People of Color 
(BIPOC) Served 31

Positive Course of 
Treatment(PCOT) 100%

https://www.fox61.com/article/news/local/new-haven-county/waterbury/cjr-helps-waterbury-students-succeed/520-b2426508-fb42-438d-be9a-f40e5b157484
https://www.fox61.com/article/news/local/new-haven-county/waterbury/cjr-helps-waterbury-students-succeed/520-b2426508-fb42-438d-be9a-f40e5b157484
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Total BIPOC 654 – 87% 
Not BIPOC 94 – 13%

All Waterbury Positive 
Course of Treatment(PCOT) 
521 – 86%
 All Waterbury Non-PCOT 
88 – 14%

To prep for the news team, the PQI Department  compiled data about our 
Waterbury programs from FY 24-25 by count and percentage.

…Fox 61 News coverage 
Waterbury Continued…

Services History
All Services – 4,627
Family Therapy – 2,240

Individual Therapy – 1,183
Group Therapy – 832
Case Management - 372

Race



CJR Spotlight Courtney Hoxie 
AMIR Clinical Program Director  

Courtney has been a dedicated and hardworking member of 
the CJR team for the past seven years. Prior to CJR, Courtney 
earned her undergraduate degree in Sociology from UConn 
and worked with the YMCA on an opioid-focused project. Just 
days after graduating, Courtney interviewed with CJR and 
began her full-time career in 2018 as a Floor Staff member in 
the TRAC program, working 7:00 a.m.–5:00 p.m.

In 2019, Courtney transitioned into a Case Manager role in the 
BIRP program, and shortly after moved into the AMIR program, 
where she served as a Case Manager from 2020–2022. During 
this time, she returned to school and earned her Master’s in 
Social Work (LMSW), while also playing a key role in not only 
implementing Dialectical Behavior Therapy (DBT) within AMIR, 
but also supporting its expansion into other residential 
programs on campus, including CDRC.

From 2022–2023, Courtney advanced into a Clinician role, 
working directly with youth. In 2023, she took on the dual 
responsibilities of Clinician and Program Director, a role shared 
between two directors at the facility. In 2024, she fully stepped 
into her current position as Clinical Program Director for AMIR. 
In 2025, Courtney earned her Licensed Clinical Social Worker 
(LCSW) credentials through the Department of Health.

In just seven years at CJR, Courtney has progressed to Clinical 
Program Director - an achievement that speaks to her work 
ethic, leadership, and commitment to growth. She values the 
relationships she builds with the youth most, believing that 
strong connections are foundational to a well-functioning 
program and a supported staff team. While transitioning from 
direct care to a middle management role was challenging, 
Courtney continues to maintain meaningful relationships with 
both youth and staff.

Beyond her program leadership, Courtney is actively involved 
in CJR events, including the annual Golf Tournament and 
coordinating the Car Show silent auction. This past year, the 
silent auction raised the highest amount in CJR history, 
surpassing the previous record set in 2021.

Courtney is an exceptional person and Program 
Director. It has been my distinct pleasure to 
supervise her as she has developed in her role as 
the AMIR Clinical Program Director. Her leadership 
is quirky, witty, and fun but steadfast, confident, 
and dependable all in one. I am proud of her 
professional and personal growth, and I am 
invested in her limitless trajectory as an emerging 
leader. She embodies the CJR mission and is a true 
advocate and ally for the youth in her care, and 
those in her charge.  Great job. –Cassandra Reyes 

A memory I hold close is from when my father 
passed away. I came into work while I was still 
grieving and had a moment where everything just 
hit me. Courtney walked into my office to talk, and 
she found me in tears. She gently said, “I know you 
don’t like hugs, but I think you need one and you 
don’t have to hug me back if you don’t want to.” 
Then she gave me the biggest, most comforting 
hug. 
–Dashaun Thomas

Courtney is a true definition of a leader. First, I 
would like to say she leads by example, taking care 
of the cottage like it was her own home. She is one 
of the most caring workers I've had the pleasure of 
working with. From the time she was line staff, 
then becoming a case manager, then getting 
promoted to be a clinician and finally our clinical 
program manager. She has always shown how 
much she cares about the clients and her 
coworkers. She is a bright light within the CJR 
family and is always able to cheer up a room with 
her smile and happy/upbeat personality. As a case 
manager that works under her I can firsthand say 
how she is always there when you need a helping 
hand, or a piece of advice, or someone when you 
just need someone to talk to and brighten up your 
day. I can't say enough about how great a 
person/supervisor she truly is. –Michael Abate



OUTCOMES JBCSSD Audit
H1 2022-2026
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LYNC Compliance Over Time
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Judicial Branch Court Support Services (JBCSSD) conducts Contract Compliance Audits twice a fiscal year; H1 covers the 
first half of the fiscal year – July – December.  The graphs on this page show the programs and the years that 
Compliance Audits were conducted in H1. Programs are scored on 7 components: Program Culture; Case Management 
Services; Facility, Equipment, and Safety; Services and Interventions; Communication and Reporting; Quality Control and 
Administrative; and Staffing and Training. A Compliance Percentage is calculated for each component by dividing the 
number of points earned by the number of points possible in that category.  Then the overall Compliance Percentage, 
which is tracked in these graphs, is then calculated by totaling all the points earned across the components and dividing 
that number by the total points possible. The data clearly shows that CJR Programs consistently meet contract 
standards, even in the most demanding programs. Please note on the chart below, that the CDRC program did not begin 
until FY 2024.

AMIR REGIONS CDRC

2022 98% 90%

2023 97% 88%

2024 93% 93% 89%

2025 97% 88% 96%

2026 98% 93% 90%
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Residential Compliance Over Time



REGIONS Christmas Crafts 

“The Computer Numerical Control (CNC) machine has been here, and I was able to get it 
working this fall. For the designs for the Christmas crafts this past holiday season, it was 
an exercise in production and pricing. For the students that participated, I had them 
brainstorm things they would like to make, then figure out the styles they wanted to use. 
We searched to find designs online that would match the feeling they were going for, and 
we figured out the strategy we would use to make them work as real-world objects. 
After cutting them on the CNC, the painting and finishing was done by the students who 
employed several techniques to achieve a certain look. When the objects were near 
completion, I had the students figure out the prices they wanted to set for each item. 
They had to balance the time and effort put into the work while also considering what 
the potential customer would be willing to pay for their wares.” 
- Sean Bender Vocational Teacher

The REGIONS Youth made presents for their families and staff. Due to their large 
success, they are working on projects where they are hoping to sell them at craft fairs 
throughout the area.



Wellness Center 
Toy Drive

Litchfield, Waterbury, New Britain

“It was amazing to work together across sites and programs to extend the toy drive to the Litchfield/Torrington sites. 
Between coming together and connecting as staff along with the interactions with parents and hearing how this would 
uplift their holiday season was the ultimate reward.” 
Jordin Walker – Litchfield Wellness Center Clinical Supervisor 

“Now in its third year, the Waterbury CJR Toy Drive has evolved from a local initiative into a powerful movement of 
generosity. This year’s drive successfully served approximately 350 individuals, providing holiday joy to both the 
Waterbury CJR programs and families within the surrounding community.
   The success of this mission was made possible through the collective support of our stakeholders, friends, families, 

local legislators, and dedicated CJR staff. Their contributions allowed us to ensure every child felt celebrated, including 
our older youth, who were provided with gift cards to empower them with their own holiday choices.
    What began as a grassroots effort in Waterbury has had such a profound effect that it is now inspiring regional 

change. Taking note of the positive impact on our families, other CJR locations — including Torrington, Litchfield, and 
New Britain and multiple school districts in which CJR serves, have adopted their own toy drives to serve their respective 
communities.
    Above all, this initiative remains a true labor of love. While the logistics are extensive, the reward of seeing our 

community come together to support one another is deeply rewarding and reinforces our commitment to those we 
serve.”
Mathew Kingsbury – Waterbury Credible Messenger Program Director

On December 15, 2025, the New Britain Wellness Center held its first annual toy drive! We provided collection boxes at 
several community businesses and additionally received donations from staff, friends, and family. We successfully 
collected a variety of toys, sweatshirts and gift cards to meet the needs of our clients and their families. On the day of the 
event, we provided festive snacks, holiday music and gift-wrapping services. It truly was a "feel good" event for all who 
were involved. One of our clients said, "Thank you for spreading joy during these difficult times.“
Maria Green – New Britain Wellness Clinical Supervisor

Waterbury

New Britain

Litchfield

Litchfield, New Britain & Torrington’s first annual toy drives, and Waterbury’s third! Thank you to all involved!



The Winter Concert at Cable Academic Vocational Education Center (CAVEC) showcased how music 
and art play a vital role in engaging, inspiring, and building confidence in youth. The winter concert was 
led by music teacher Bill Toy and art teacher Marcus Escribano; the event blended performance, visual 
art, and technology to reach students of all interests and abilities.

Marcus created a digital collage of student artwork, highlighting students not typically involved in 
music. The collage was paired with original background music created by a middle school student, Jack, 
who incorporated technology into the project using a music software. This collaboration encouraged 
broader participation and helped students feel represented. Parents were personally invited, 
strengthening community connection and support.

Students took on meaningful leadership roles throughout the concert, including sound production 
(Cody and Andrew), emceeing (Anthony F.), and performance. To open the concert the past two years 
Bill has introduced a high-energy CJR drum cadence. This year performed by Oscar, Ivan (snare drum) 
and other students. The second drum cadence was performed by Ivan on the quad drums, who is new 
to music, drums/guitar, and supportive collaboration from teachers like Ryan Poudrier (Mr. Pudre). 
This concert helps demonstrate all the intricacies that go into making this production, and all the 
possibilities for the arts at CAVEC moving forward. Through inspiration, the students gain confidence 
and quickly rise to the challenge.

The audience turned into a large kazoo band and enthusiastically played together “Up on the House 
Top”, followed by lots of laughter. The musicians all wore Santa hats, and the atmosphere was an 
inclusive environment where all students felt welcome. Traditions were honored that night, while new 
ideas were introduced. Reinforcing creativity and excitement each year.

Teachers noted how deeply rewarding it is to see students’ enthusiasm and growth, especially among 
residential students who are eager to learn about art and music even if they were not part of the 
concert. The event reinforced a shared goal: to continue growing the art and music programs so they 
become an even stronger, lasting staple at CAVEC.

Interactive Kazzoo playing 
to “Up on the House Top”

Winter Concert 

“You gotta have fun” –Bill Toy



Cable Academic & Vocational Education Center (CAVEC) 
Positive Course of Treatment:

A data set that CAVEC measures is Positive Course of Treatment (PCOT). The orange bars represent the total number 
of discharges for that fiscal year. The blue data points represent the number of discharges with a PCOT.
In FY24-25 you can see that CAVEC discharged 72 students, 63 of whom, or 88%, earned a PCOT.    
Since FY 2011, CAVEC has served an average of 58 students a year with a PCOT rate of 84%.

This graph represents the same PCOT data, differently. The green bars are those served who achieved a 
PCOT. The blue bars reflect those discharged who did not achieve a PCOT. 

3 13 15 26 42 56 73 87 102 88 67 75 62 88 72
3

12 15

23

36

47

62

79
75

70

56
60

49

78

63

0

10

20

30

40

50

60

70

80

90

0

20

40

60

80

100

120

FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 FY15-16FY16-17FY17-18FY18-19 FY19-20 FY20-21 FY21-22 FY22-23FY23-24 FY24-25

CAVEC PCOT by Fiscal YearTOTAL

PCOT YES

1 3 6 9 11 8

27
18

11 15 13 10 9
3

12 15

23

36

47

62
79

75

70

56
60

49

78

63

0

10

20

30

40

50

60

70

80

90

100

110

FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 FY19-20 FY20-21 FY21-22 FY22-23 FY23-24 FY24-25

YES PCOT

NO PCOT



Quality of Life Improvement

One of the most important measures of the quality of work we do is client and family 
satisfaction with CJR services. Using the Client Satisfaction Questionnaire 8 (CSQ-8), CJR elicits 
feedback on services received. This survey, offered in both English and Spanish, consists of 8 
questions. CJR now offers this survey in hard copy, via email, or via a link in the client's last 
session. CJR's benchmark is that 80% of all answers be rated positively in all satisfaction 
categories. From October through December 2025, as an organization, CJR programs not only 
met but exceeded this benchmark by 18-24%.

CLIENT SATISFACTION FOR ALL SERVICES
Q2 FY 25-26
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Going above and beyond to accommodate parent and 
child; either time wise or being there for extra support.
-Torrington Wellness Center Parent



Not pictured: Breonna Small, Program Facilitator SAFE Waterbury 



Winchester/Winsted

Schools Wellness Center
Serves:

Ann Antolini

Bakerville Consolidated

East Hartford HS 

New Hartford Elementary

Plainville HS and MS

Plymouth/Terryville 

 Public Schools

Region 20 Schools

Regional School District #7

Thomaston Public Schools

The Gilbert School

Waterbury – 

    North End MS

    Wallace MS

    Crosby HS

    Wilby HS

4 George St.

Danbury

550 Goshen Rd.

Litchfield

5 Sherman Pl.

Meriden

55 Winthrop St.

New Britain

400 Bayonet St.

New London

51 Commercial Blvd.
52 Peck Rd.

Torrington

80 Prospect St.

Waterbury

131 Ashley Rd.

CJR Office Locations

623 Highland St.

Wethersfield



We would love to hear from you 
You can provide anonymous feedback on this Quarterly Report via a brief survey 

available by clicking the logo below

LYNC Waterbury’s Ariana Nunley (Operations 
Assistant) and Stephanie Alvarez (Family Advocate)

https://www.surveymonkey.com/r/TV9YVHW
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